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FOREWORD

DON T feel worried at the length of this book.
Scouting is not an abstruse or difficult science: rather it
ajolly gane if you take it in the right light. At the sane
me it is educative, and (like Mercy) it is apt to benefit him
hat giveth as well as himthat receiveth.
The term "Scouting” has conme to nean a systemof training in
citizenship, through ganes, for boys or girls.

The girls are the inportant people, because when the nothers
of the nation are good citizens and wonen of character, they wll
see to it that their sons are not deficient in these points. As
things are, the training is needed for both sexes, and is inparted
through the Boy Scouts and Grl Quides (Grl Scouts) Myvenents.
The principles are the sane for both. It is only in the details
that they vary.

A .S M Hutchinson in one of his novels suggests that what
Youth needs is Background. Vell, we have a Background to give
themin Scouting and Guiding, and it is the Background that God
has provi ded for everybody-the open-air, happi ness and usef ul ness.

| ndeed, the Scoutnmaster in introducing the boy to this,
incidentally brings upon hinself a share in that sanme happiness
and useful ness. He finds hinself doing a greater thing than
possibly he foresaw in taking up the job, for he finds hinself
rendering a life-worth Service for Man and God.

is
ti
t

You will find this book a disappointing one if you hope to
find in it a set of definite stepping-stones to conplete
know edge.

| nerely propose to state, as suggestive, the |ine which we
have found to be successful, and the reasons for it.

A man carries out suggestions the nore whol eheartedly when he
understands their aim

So nost of these pages will be taken up with the objects of
the steps rather than with the details of the steps thenselves
These can be filled in by the learner according to his own
ingenuity, and in harnmony with the |ocal conditions under which he
i s wor ki ng.

N adeSTnst o4 SR

[ si gned: Baden Powel |l of G lwell]



The scoutnaster guides the boy in the spirit of an ol der brother.

THE SCOUTMASTER

AS A PRELI M NARY word of confort to intending Scout nasters,
| should like to contradict the usual m sconception that, to be a
successful Scoutmaster, a man nust be an Admrable Cichton - a
knowall. Not a bit of it.

He has sinply to be a boy-nman, that is:-

(1) He nust have the boy spirit in him and nust be able to
pl ace hinmself on a right plane with his boys as a first
st ep.

(2) He nust realize the needs, outlooks and desires of the
different ages of boy life.

(3) He nust deal with the individual boy rather than with the
nmass.

(4) He then needs to pronote a corporate spirit anmong his
individuals to gain the best results.

Wth regard to the first point, the Scoutnmaster has to be
neither school master nor commanding officer, nor pastor, nor
instructor. AlIl that is needed is the capacity to enjoy the out
of -doors, to enter into the boys' anbitions, and to find other nen
who will give theminstruction in the desired directions, whether
it be signalling or drawi ng, nature study or pioneering.

He has got to put hinself on the |evel of the ol der brother,
that is, to see things fromthe boy's point of view, and to | ead
and gui de and give enthusiasmin the right direction. Li ke the
true ol der brother he has to realize the traditions of the famly
and see that they are preserved, even if considerable firmess is
required. That is all. The Mowvenent is ajolly fraternity, all
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the jollier because in the ganme of Scouting you are doing a big
thing for others, you are conbating the breeding of selfishness.

Regarding the second point, the various handbooks cover the
successi ve phases of adol escent |ife.

Thirdly, the business of the Scoutmaster-and a very
interesting one it is-is to draw out each boy and find out what is
in him and then to catch hold of the good and develop it to the
exclusion of the bad. There is five per cent of good even in the
wor st character. The sport is to find it, and then to develop it
on to an 80 or 90 per cent basis. This is education instead of
i nstruction of the young m nd.

Fourt h. In the Scout training the Patrol or gang system
gi ves the corporate expression of the individual training, which
brings into practice all that the boy has been taught.

The Patrol System has also a great character-training value
if it is used aright. It |eads each boy to see that he has sone
i ndi vidual responsibility for the good of his Patrol. It |eads
each Patrol to see that it has definite responsibility for the
good of the Troop. Through it the Scoutnmaster is able to pass on
not only his instruction but his ideas as to the noral outl ook of
his Scouts. Through it the Scouts thensel ves gradually |earn that
t hey have consi derable say in what their Troop does. It is the
Patrol System that makes the Troop, and all Scouting for that
matter, a real co-operative effort.

The Scoutmaster's Duty

Success in training the boy largely depends upon the
Scout master's own personal exanple. It is easy to becone the hero
as well as the elder brother of the boy. W are apt, as we grow
up, to forget what a store of hero worship is in the boy.

The Scoutnaster who is a hero to his boys holds a powerful
| ever to their devel opnment, but at the sanme time brings a great

responsibility on hinself. They are quick enough to see the
smal | est characteristic about him whether it be a virtue or a
vi ce. Hi s mannerisns beconme theirs, the amount of courtesy he

shows, his irritations, his sunny happiness, or his inpatient
glower, his wlling self-discipline or his occasional nora
| apses-all are not only noticed, but adopted by his foll owers.

Therefore, to get them to carry out the Scout Law and al
that wunderlies it, the Scoutnmaster hinself should scrupulously
carry out its professions in every detail of his life. Wth
scarcely a word of instruction his boys will follow him

The Scoutrmaster's job is like golf, or scything, or fly-

fishing. |If you "press" you don't get there, at least not wth
anything like the extent you do by a light-hearted effortless
swi ng. But you have got to swing. It's no use standing still

It is one thing or the other, either progress or relax. Let us
progress-and with a smle on.



Loyalty to the Movenent

Let the Scoutnaster renenber that in addition to his duty to
his boys he has a duty also to the Movenent as a whole. Qur aim
i n maki ng boys into good citizens is partly for the benefit of the
country, that it may have a virile trusty race of citizens whose
amty and sense of "playing the gane" wll keep it united
internally and at peace with its nei ghbors abroad.

Charged with the duty of teaching self-abnegation and
discipline by their own practice of it, Scoutmasters nmust
necessarily be above petty personal feeling, and nust be |arge-
m nded enough to subject their own personal views to the higher
policy of the whole. Theirs is to teach their boys to "play the

ganme," each in his place like bricks in a wall, by doing the sane
t hensel ves. Each has his allotted sphere of work, and the better
he devotes hinself to that, the better his Scouts will respond to

his training. Then it is only by looking to the higher ains of
the Movenent, or to the effects of nmeasures ten years hence that
one can see details of to-day in their proper proportion.

Wiere a nan cannot conscientiously take the line required
his one manly course is to put it straight to his Conm ssioner or
to Headquarters, and if we cannot neet his views, then to |eave
the work. He goes into it in the first place with his eyes open,
and it is scarcely fair if afterwards, because he finds the
details do not suit him he conplains that it is the fault of the
Executi ve.

Fortunately, in our Myvenent, by decentralization and givVing
a free hand to the local authorities, we avoid nuch of the red
t ape which has been the cause of irritation and conplaint in so
many ot her organi zati ons.

We are also fortunate in having a body of Scoutmasters who
are large-minded in their outlook and in their loyalty to the
Movenent as a whol e.



A Scout master's Reward

A man dared to tell nme once that he was the happiest man in
the world! | had to tell him of one who was still happier -
nysel f .

You need not suppose that either of us in attaining this
happi ness had never had difficulties to contend wth. Just the
opposi te.

It is the satisfaction of having successfully faced
difficulties and borne pin-pricks that gives conpleteness to the
pl easure of having overcone them

Don't expect your life to be a bed of roses; there would be
no fun init if it were.

So, in dealing with the Scouts, you are bound to neet wth
di sappoi nt nents and setbacks. Be patient: nore people ruin their
work or careers through want of patience than do so through drink
or other vices. You will have to bear patiently with irritating
criticisnse and red tape bonds to sonme extent but your reward will
cone.

The satisfaction which comes of having tried to do one's duty
at the cost of self-denial, and of having devel oped characters in
t he boys which will give thema different status for life, brings
such a reward as cannot well be set down in witing. The fact of
havi ng worked to prevent the recurrence of those evils which, if
allowed to run on, would soon be rotting our youth, gives a man
the solid confort that he has done sonething, at any rate, for his
country, however hunble may be his position.

This is the spirit with which Scoutnasters and Conm ssi oners,
Conmitteemen, instructors, organizers and secretaries-the word
"Scouter" describes themall-work in the Boy Scout Myvenent.

The credit for the Organization and the spread of the Scout
Movenment is due to this arny of voluntary workers. Here we have
remarkable if silent evidence of the fine patriotic spirit that
lies beneath the surface of nost nations. These nen give up their
time and energies, and in many cases their noney as well, to the
work of organizing the training of boys, wthout any idea of
reward or praise for what they are doing, They do it for the |ove
of their country and their kind.



Menbers of the Scouting famly: Cub, Scout and Rover Scout.

THE BOY

THE FIRST STEP towards success in training your boy is to
know sonet hi ng about boys in general and then about this boy in
particul ar.

Dr. Sal eeby, in an address to the Ethical Society in London
said: "The first requisite for a successful teacher is know edge
of the nature of the boy. The boy or girl is not a small edition
of a man or woman, not a piece of blank paper on which the teacher
should wite, but every child has his own peculiar curiosity, his
i nexperience, a normal nysterious frame of mnd which needs to be
tactfully helped, encouraged and nolded or nodified or even
suppressed. "

It is well to recall, so far as possible, what your ideas
were when a boy yourself, and you can then nuch better understand
his feelings and desires.

The following qualities in the boy have to be taken into
consi deration: -

Humor. - It nust be renmenbered that a boy is naturally ful
of hunor; it my be on the shallow side, but he can always
appreci ate a joke and see the funny side of things. And this at
once gives the worker wwth boys a pleasant and bright side to his
wor k and enables him to becone the cheery conpanion, instead of
the taskmaster, if he only joins in the fun of it.

Courage. - The average boy generally nmanages to have pl uck
as well. He is not by nature a grunbler, though |ater on he may
becone one, when his self-respect has died out of himand when he
has been much in the conpany of "grousers."

Confidence. - A boy is generally suprenely confident in his
own powers. Therefore, he dislikes being treated as a child and
being told to do things or howto do them He would nuch rather
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try for hinself, even though it may lead himinto blunders, but it
is just by making m stakes that a boy gai ns experience and nakes
his character.

Shar pness. - A boy is generally as sharp as a needle. It
is easy to train himin mtters appertaining to observation and
noti cing things and deduci ng their neaning.

Love of Excitement. - The town boy is generally nore
unsettled than his country brothers by the excitenents of the
town, whether they are "a passing fire engine, or a good fight
bet ween two of his neighbors.” He cannot stick at a job for nore
than a nonth or two because he wants change.

Responsi veness. - Wen a boy finds sonebody who takes an
interest in himhe responds and follows where he is led, and it is
here that hero-worship cones in as a great force for hel ping the
Scout mast er .

Loyalty. - This is a feature in a boy's character that nust
i nspi re boundl ess hope. Boys are usually loyal friends to each
other, and thus friendliness conmes al nost naturally to a boy. It
is the one duty that he understands. He may appear selfish

outwardly, but, as a general rule, he is very willing under the
surface to be helpful to others, and that is where our Scout
training finds good soil to work upon

| f one considers and studies these different attributes in
the boy one is in a far better position for adapting the training
to suit his different propensities. Such study is the first step
to maki ng a success of the training. | had the pleasure, during
one single week, of com ng across three boys in different centers
who were pointed out to me as having been incorrigible young
bl ackguards and hooligans until they cane under the influence of
Scouting. Their respective Scoutnasters had, in each case, found
out the good points which underlay the bad ones in them and
havi ng sei zed upon these had put the boys on to jobs which suited
their peculiar tenperanents; and there are now these three, fine
hul king lads, each of them doing splendid work, entirely
transforned in character fromtheir old selves. It was worth the
trouble of having organized the Troops just to have had these
si ngl e successes.



Rermenber that the boy, on joining, wants to begin scouting right
away; so don't dull his keenness by too nuch prelimnary
explanation at first. Meet his wants by games and Scouti ng
practices, and instill elenmentary details bit by bit afterwards as
you go al ong.

The Nature of the Boy

M. Casson, witing in the nagazine Teachers' Wrld, thus
descri bes that conplicated work of Nature the boy: -

"Judging fromny own experience, | would say that boys have a
world of their own-a world that they nake for thenselves; and
neither the teacher nor the | essons are admtted to this world. A
boy's world has its own events and standards and code and gossip
and public opinion.

"In spite of teachers and parents, boys remain |oyal to their

own world. They obey their own code, although it is quite a
different code to the one that is taught to themat home and in
t he school room They gladly suffer martyrdom at the hands of
unconpr ehendi ng adults, rather than be false to their own code.

"The code of the teacher, for instance, is in favor of
silence and safety and decorum The code of the boys is
dianmetrically opposite. It is in favor of noise and risk and
excitenent.

" Fun, fighting, and feeding! These are the three
i ndi spensabl e el enents of the boy's world. These are basic. They
are what boys are in earnest about; and they are not associated
with teachers nor school books.

"According to public opinion in Boydom to sit for four hours
a day at a desk indoors is a wetched waste of time and daylight.
Did anyone ever know a boy-a normal healthy boy, who begged his
father to buy hima desk? O did anyone ever know a boy, who was
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runni ng about outdoors, go and plead with his nother to be all owed
to sit down in the draw ng roon®

"Certainly not. A boy is not a desk ani nal. He is not a
sitting-down animal. Neither is he a pacifist nor a believer in
safety first,' nor a book-worm nor a phil osopher.

"He is a boy-God bless himfull to the brimof fun and fight
and hunger and daring mschief and noise and observation and
excitenent. |If he is not, he is abnornal.

"Let the battle go on between the code of the teachers and
the code of the boys. The boys will win in the future as they
have in the past. A feww |l surrender and win the schol arshi ps,
but the vast majority will persist in rebellion and grow up to be
t he abl est and noblest men in the nation.

"I's it not true, as a matter of history, that Edison, the
inventor of a thousand patents, was sent honme by his school
teacher with a note saying he was 'too stupid to be taught'?

"I's it not true that both Newton and Darw n, founders of the
scientific nethod, were both regarded as blockheads by their
school teachers?

"Are there not hundreds of such instances, in which the
duffer of the classroom becanme useful and enminent in later life?
And doesn't this prove that our present methods fail in devel oping

the aptitudes of boys?

“"Is it not possible to treat boys as boys? Can we not adapt
grammar and history and geography and arithmetic to the
requi renents of the boy's world? Can we not interpret our adult
wi sdominto the | anguage of boyhood?

"I's not the boy right, after all, in maintaining his own code
of justice and achi evenent and adventure?

"I's he not putting action before |earning, as he ought to do?
Is he not really an amazing little worker, doing things on his
own, for lack of intelligent |eadership?

"Wuld it not be vastly nore to the point if the teachers
were, for a time, to becone the students and to study the
mar vel ous boy-life which they are at present trying vainly to curb
and repress?

"Why push against the stream when the stream after all, is
running in the right direction?

"Is it not time for us to adapt our futile methods and to
bring theminto harnmony with the facts? Why should we persist in
saying dolefully, '"boys will be boys,' instead of rejoicing in the
mar vel ous energy and courage and initiative of boyhood? And what
task can be nobler and nore congenial to a true teacher than to
guide the wild forces of boy nature cheerily along into paths of
soci al service?"



Envi ronment and Tenptations

As | have said, the first step to success is to know your
boy, but the second step is to know his hone. It is only when you
know what his environment is when he is away fromthe Scouts that
you can really tell what influences to bring to bear upon him

Wiere the synpathy and support of the boy's parents are
secured, where the parents have been brought into a nutual
partnership with a fuller interest in the working of the Troop and
the aim of the Myvenent, the task of the Scoutmaster becones
proportionately |ight.

Cccasionally, in the hone, there nmay be evil influences to
over core. In addition there are other tenptations to the bad
which the instructor of the boy nust be ready to contend wth
But, if he is forewarned, he can probably devise his nethods so
that the tenptations fail to exercise an evil influence on his
lads; and in that way their character is devel oped on the best
li nes.

One of the powerful tenptations is that of nmotion pictures.
Mot i on pictures have undoubtedly an enornous attraction for boys,
and sone people are constantly cudgelling their brains howto stop
it. But it is one of those things which would be very difficult
to stop even if it were altogether desirable. The point, rather,
is howto utilize films to the best advantage for our ends. On
the principle of neeting any difficulty by siding with it and
edging it in one's own direction, we should endeavor to see what
there is of value in notion pictures and should then utilize them
for the purpose of training the boy. No doubt it can be a
powerful instrunment for evil by suggestion, if not properly
supervi sed; but steps have been taken, and continue to be taken,
to ensure a proper censorship. But, as it can be a power for
evil, so it can just as well be nade a power for good. There are
excellent filnms now on natural history and nature study, which
give a child a far better idea of the processes of nature than its
own observation can do, and certainly far better than any anount
of lessons on the subject. Hi story can be taught through the eye.
There are dramas of the pathetic or heroic kind, and others of
genui ne fun, hunor, and laughter. Many of them bring what is bad
into condemmation and ridicule. There is no doubt that this
teaching through the eye can be adapted so as to have a
wonderful |y good effect through the children's own inclination and
interest in the "cinema palace.” W have to renenber too that
noti on pictures have the sanme influence on the schools which are
now turning themto good account. In Scouting we cannot do this
to the same extent, but we can utilize themas a spur to our own
endeavors. W have to nake our Scouting sufficiently attractive
to attract the boy, no matter what other counter-attractions there
may be.

Juvenil e smoking and its detrinent to health; gambling and
all the dishonesty that it brings in its train; the evils of
drink; of loafing with girls; uncl eanness, etc., can only be
corrected by the Scoutmaster who knows the usual environnment of
his | ads.
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It cannot be done by forbidding or punishnment, but by
substituting sonething at |east equally attractive but good in its
effects.

Juvenile crime is not naturally born in the boy, but is
largely due either to the spirit of adventure that is in him to
his own stupidity, or to his lack of discipline, according to the
nature of the individual

Natural |ying is another very preval ent fault anongst | ads;
and, unfortunately, a prevailing disease all over the world. You
neet it particularly anongst uncivilized tribes, as well as in the
civilized countries. Truth speaking, and its consequent el evation
of a man into being a reliable authority, nakes all the difference
in his character and in the character of the nation. Therefore,
it is incunbent upon us to do all we can to raise the tone of
honor and truth speaki ng anongst the | ads.

Troop Headquarters and Canp

The main antidote to a bad environnent is naturally the
substitution of a good one, and this is best done through the
Troop Headquarters and the Scout Canp. By Headquarters | do not
mean hal f-an-hour's drill once a week in a big schoolroomlent for
t he occasi on-whi ch has so often appeared to be the aim of those
dealing with boys-but a real place which the boys feel is their
own, even though it may be a cellar or an attic; some place to
which they can resort every evening, if need be, and find
congenial work and anusenent, plenty of varied activity and a
bri ght and happy at nosphere. If a Scoutmaster can only arrange
this, he will have done a very good work in providing the right
envi ronnent for sone of his lads which will be the best antidote
for the poison that otherwise would creep into their mnds and
characters.

Then the canp (and this should be as frequent as possibly can
be managed) is a still further and even nore potent antidote than
t he Headquarters. The open and breezy atnosphere and the
conr adeshi p of continued associ ati on under canvas, in the field
and round the canp fire, breathes the very best of spirit .anpbngst
the |l ads, and gives the Scoutrmaster a far better opportunity than
any other of getting hold of his boys and of inpressing his
personal ity upon them



What the Scout master does, his boys will do. The Scoutnmaster is

reflected in his scouts. Fromthe self-sacrifice and patriotism of

their Scoutmaster, Scouts inherit the practice of voluntary self-
sacrifice and patriotic service.

How to Catch Our Boys

| like to think of a man trying to get boys to cone under
good influence as a fisherman wi shful to catch fish.

If a fisherman bait his hook with the kind O food that he
likes hinself it is probable that he wll not catch many-certainly
not the shy, ganme kind of fish. He therefore uses as bait the
food that the fish Iikes.

So with boys; if you try to preach to them what you consi der
el evating matter, you won't catch them Any obvi ous "goody-goody"
will scare away the nore spirited anong them and those are the
ones you want to get hold of. The only way is to hold out
sonething that really attracts and interests them And | think
you will find that Scouting does this.

You can afterwards season it with what you want themto have.

To get a hold on your boys you nust be their friend; but
don't be in too great a hurry at first to gain this footing until
t hey have got over their shyness of you. M. F. D. How, in his
Book of the Child, sunms up the right course in the follow ng
story: -

"A man whose daily walk [ ed himdown a certain dingy street
saw a tiny boy with griny face and badl y-devel oped |inbs pl ayi ng
wi th a banana-skin in the gutter. The man nodded to hi mthe boy
shrank away in terror. Next day the man nodded again. The boy
had deci ded there was nothing to be afraid of, and spat at the
man. Next day the little fellow only stared. The day after he
shouted 'H!' as the man went on. In time the little fellow
smled back at the greeting which he now began to expect.

-- 13 --



the triunmph was conplete when the boy-a tiny chap-was

Fi nal |y,
waiting at the corner and seized the nman's fingers in his dirty
little fist. It was a dismal street, but it becane one of the

very brightest spots in all that man's life,"



Vi gorous outdoor living is the key to the spirit of Scouting.

SCAUTI NG

SCOUTING I S A GAME for boys, under the | eadership of boys, in
which elder brothers can give their younger brothers healthy
envi ronment and encourage themto healthy activities such as wll
hel p themto develop C TI ZENSH P.

Its strongest appeal is through Nature Study and Wodcraft.
It deals with the individual, not with the Conpany. It raises
intellectual as well as purely physical or purely noral qualities.

At first it used to aimfor these ends-now by experience we
know that, where properly handled, it gains them

Per haps the best exponent of the aimand nmethods of Scouting
has been Dean Janmes E. Russell, of Teachers College, Colunbia
University, New York. He wites thus:

"The program of the Boy Scouts is the man's job cut down
to boy's size. It appeals to the boy not nerely because he is a
boy, but because he is a man in the nmaking ... The Scouting
program does not ask of the boy anything that the man does not do;
but step by step it takes himfromthe place where he is until he
reaches the place where he would be ...

"It is not the curriculum of Scouting that is the nost
striking feature, but it is the nethod. As a systematic schene of
| eadi ng boys to do the right thing and to inculcate right habits
it is alnost ideal. |In the doing, two things stand out-the one is
that habits are fixed; the other is that it affords an opportunity
for initiative, self-control, self-reliance, and self-direction

"I'n the devel opnent of initiative Scouting depends not nerely
on its programof work for the boy, but in a marvelous way it al so
utilizes its machinery of adm nistration. In the admnistrative
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schene a splendid opportunity is given to break away from any
incrusting nethod. It comes about in the Patrol and in the Troop.
It teaches the boys to work together in teans. It secures co-
operative effort for a common end; that is a denocratic thing in
and of itself

"By encouragi ng your Scouts in a healthy, cheery, and not in
a sanctinoni ous | ooking-for-a-reward spirit to do Good Turns as a
first step and to do service for the community as a devel opnent,
you can do nore for them even than by encouraging their
proficiency or their discipline or their know edge, because you
are teaching themnot how to get a living so nuch as howto live."

Scouting is Sinple

To an outsider Scouting must at first sight appear to be a
very conplex matter, and many a nman is probably put off from
becom ng a Scout naster because of the enornobus nunber and variety
of things that he thinks he would have to know in order to teach
his boys. But it need not be so, if the man will only realize the
foll owm ng points: -

1. The aimof Scouting is quite a sinple one.

2. The Scoutnaster gives to the boy the anbition and desire
to learn for hinself by suggesting to himactivities which attract
him and which he pursues till he, by experience, does them
aright. (Such activities are suggested in Scouting for Boys).

3. The Scout master works through his Patrol Leaders.



ANALYSI S OF THE SCOUT SCHEME OF
TRAI NI NG FOR CI TI ZENSHI P

1. CHARACTER
QUALI TI ES THROUGH
Al MED FOR PRACTI CE OF
Civic Patrol Work
fair play. Team Ganes.
Respect for Court of
the rights Honor .
of others. (Patrol
Di sci pline. Leaders'
Leader shi p. Counci I)
Responsi bility Scout Law and
Prom se.
Mor al Scout Wrk and
Honor . Activities.
Chival ry. Appr eci ati on
Sel f - Rel i ance. of Nature.
Cour age. Nat ure Lore
Capacity for and St udy.
Enj oynent . Ast ronony.
H gher Tone of Ki ndness to
Thought . Ani nmal s.
Rel i gi on. Service to
Rever ence. Q hers.
Sel f - Respect.
Loyal ty. (See Bel ow)
3. HANDCRAFT AND SKI LL
QUALI TI ES THROUGH
Al MED FOR PRACTI CE OF
Techni cal Scout craft.
Skill. Canp
Expedi ent s.
| nventi veness Pioneering.
Rewar ds by
Badges, in

I ntell ectual
(bservati on
Deduct i on.
Sel f -
Expressi on

many forns
of
Handi craft.
Hobbi es.
Wbodcraft.
Tr acki ng.

2. HEALTH AND STRENGTH

QUALI TI ES
Al MED FOR

Heal t h

Strength

4. SERVI CE

QUALI TI ES
Al MED FOR

Unsel fi shness

Civic Duty.
Patriotism

Service for
Country.
Service for

Humani ty.
Service for
God.
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THROUGH
PRACTI CE OF
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Heal t h.

Hygi ene.
Tenper ance.
Cont i nence.

Canpi ng.

Physi cal
Devel oprent .
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Swi nm ng.

H ki ng.

d i nmbi ng and
Nat ur al
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TO OTHERS
THROUGH
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Scout Law and
Prom se.
Good Turns.
First A d.
Li fe Saving.
Fi remanshi p.
Acci dent
Cor ps.
Hospi t al
Assi st ance.
O her
Conmuni ty
Servi ce.



THE Al M OF SCOUTI NG

The aimof the Scout training is to i mprove the standard
of our future <citizenhood, especially in Character and
Heal t h; to replace Self wth Service, to nmake the |[|ads
individually efficient, orally and physically, with the object of
using that efficiency for service for their fellow nen.

Ctizenship has been defined briefly as "active loyalty to
the community.” In a free country it is easy, and not unusual, to
consi der oneself a good citizen by being a | aw abi di ng man, doi ng
your work and expressing your choice in politics, sports, or
activities, "leaving it to George" to worry about the nation's
wel fare. This is passive citizenship. But passive citizenshipis
not enough to uphold in the world the virtues of freedom justice,
and honor. Only active citizenship will do.

The Four Branches of Scout Training

To acconplish the aimof training for active citizenship, we
take up the following four branches which are essential in
building up good citizens, and we inculcate them from wthin
i nstead of from wi thout:

Character - which we teach through: the Patrol System the
Scout Law, Scout Ilore, woodcraft, responsibility of the Patrol
Leader, team ganes and the resourceful ness involved in canp worKk.
This includes the realization of God the Creator through His
wor ks; the appreciation of beauty in Nature; and through the |ove

of plants or animals wth which outdoor Ilife has nmade one
famliar.

Health and Strength - Through ganmes, exercises, and
know edge of personal hygi ene and diet.

Handcr aft and Skill - occasionally through indoor

activities, but nore specially through pioneering, bri dge-
bui | di ng, canp expedi ents, self-expression through the arts, which
all tend to make efficient worknen.

Service to Others - The carrying into daily life of the
practice of religion by "good turns," dealing with quite snall
good actions as well as with community service, accidents, life-
savi ng.

The details of these four branches are shown on page 17 and
described in Part Il of this book.

THE ACTI VI TI ES OF SCOUTI NG

By the term "Scouting” is nmeant the work and attributes of
back-woodsnen, explorers, hunters, seanen, airmen, pioneers and
frontiersnen

In giving the el enents of these to boys we supply a system of
ganmes and practices which neets their desires and instincts, -and
is at the sane time educative.

From the boys' point of view Scouting puts them into
fraternity-gangs which is their natural Organization, whether for
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ganes, mschief, or loafing; it gives them a smart dress and
equi pnment; it appeals to their imagination and romance; and it
engages themin an active, open-air life.

Fromthe parents' point of viewit gives physical health and
devel opnent; it teaches energy, resourceful ness, and handicrafts;
it puts into the |lad discipline, pluck, chivalry, and patriotism
in a wrd, it develops "character,” which is nore essential than
anything else to a lad for naking his way in life.

The Scout training attracts boys of all classes, high and
low, rich and poor, and even catches the physically defective,
deaf nutes, and blind. It inspires the desire to |earn. The
principle on which Scouting works is that the boy's ideas are
studied, and he is encouraged to educate himself instead of
bei ng i nstructed.

Scouting is a jolly ganme in the out of doors, where boy-nen
and boys can go adventuring together as older and younger
brothers, picking up health and happiness, handi craft and
hel pful ness. It gives a good start in technical training through
badges for proficiency in wvarious kinds of hobbi es and
handi crafts, in addition to the actual Scouts' Badges of First and
Second Cdass, testifying to their capabilities in sw mmng,
pi oneeri ng, cooking, woodsnmanship, and other points of manliness
and handi ness. The object of offering so nmany as we do at an
el ementary standard is to draw out the boys of every type to try
their hand at various kinds of work, and the watchful Scoutnmaster
can very quickly recognize the particular bent of each boy and
encourage it accordingly. And that is the best road towards
expanding his individual character and starting a boy on a
successful career.



Mor eover, we encourage personal responsibility in the boy for
hi s own physi cal devel opnment and health: and we trust in his honor
and expect himto do a Good Turn to sonmeone every day.

Where the Scoutmaster is hinself a bit of a boy, and can see
it all fromthe boy's point of view, he can, if he is inmaginative,
invent new activities, with frequent variations, to neet the boys'
thirst for novelty. Note the theaters. |If they find that a play
does not appeal to the public, they don't go on hanmmrering away
with it in the hope that it will in the end do so-, they take it
of f and put on some new attraction.

Boys can see adventure in a dirty old duck-puddle, and if the
Scoutmaster is a boy-man he can see it too. It does not require
great expense or apparatus to devise new ideas; the boys
t hensel ves can often hel p with suggesti ons.

A further way of discovering activities that will appeal to
the boys is for the Scoutmaster to save his brains by using his
ears.

When in war-tinme a soldier-scout is out at night and wants to
gain information of the eneny's noves, he does so to a large
extent by listening. Simlarly, when a Scoutmaster is in the dark
as to what is the inclination or the character of his boys, he
can, to a great extent, get it by listening.

In listening, he will gain a close insight into the character
of each boy and a realization of the way in which he can best be
i nt erest ed.

So, too, in the Patrol Leaders' Council debates and canp fire
talks; if you nake Ilistening and observation your particular
occupation, you will gain much nore information from your boys
than you can put into themby your own talKk.

Al so, when visiting the parents, don't go with the idea of
i npressing on themthe value of Scouting so nmuch as to glean from
them what are their ideas of training their boys and what they
expect of Scouting or where they find it deficient.

General | y speaki ng, when short of ideas don't inpose on your
Scouts' activities which you think they ought to like; but find
out from them by listening or by questioning which activities
appeal nost to them and then see how far you can get these going
that is, if they are likely to be beneficial to the boys.

Were a Troop resounds wth jolly laughter, and enjoys
success in conpetitions, and the fresh excitenents of new
adventures, there won't be any |oss of nmenbers through boredom



The vision of the boy is across the prairie and the seas. In
Scouting he feels hinself akin to the Indian, the Pioneer, the
Backwoodsman.

The Scout Spirit

The underlying feature is the spirit of the Mvenent, and the
key that unlocks this spirit is the romance of Wodcraft and
Nat ure Lore.

Where is there a boy, or for the matter of that a grown-up
man, even in these materialistic times to whom the call of the
wi ld and the open road does not appeal ?

Maybe it is a primtive instinct-anyway it is there. Wth
that key a great door may be unlocked, if it is only to admt
fresh air and sunshine into lives that were otherw se grey.

But generally it can do nore than this.

The heroes of the wild, the frontiersnmen and explorers, the
rovers of the sea, the airnmen of the clouds are Pied Pipers to the
boys.

Wiere they | ead the boys will follow, and these will dance to
their tune when it sings the song of manliness and pluck, of
adventure and hi gh endeavor, of efficiency and skill, of cheerful
sacrifice of self for others.

There's nmeat in this for the boy; there's soul init.

Watch that |ad going down the street, his eyes are |ooking
far out. Is his vision across the prairie or over the grey-backed
seas? At any rate, it isn't here. Don't |I knowit!

Have you never seen the buffaloes roamng in Kensington
Gardens? And can't you see the snoke fromthe Sioux Lodges under
t he shadow of the Al bert Menorial? | have seen them there these
many years.

Through Scouting the boy has now the chance to deck hinself
ina frontier kit as one of the great Brotherhood of Backwoodsnen.
He can track and follow signs, he can signal, he can light his
fire and build his shack and cook his grub. He can turn his hand
to many things in pioneer- and canp-craft.

Hs unit is the natural gang of the boy, led by its own boy
| eader.

He may be one of a herd, but he has his own entity. He gets
to know the joy of life through the out-of-doors.
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Then there is a spiritual side.

Through sips of nature lore inbibed in woodl and hikes the
puny soul grows up and |ooks around. The outdoors is par
excel l ence the school for observation and for realizing the
wonders of a wondrous universe.

It opens to the m nd appreciation of the beautiful that lies
before it day by day. It reveals to the city youngster that the
stars are there beyond the city chimey-pots, and the sunset
clouds are gleaming in their glory far above the roof of the
"ci nema" theater

The study of nature brings into a harnonious whole the
guestion of the infinite, the historic, and the mcroscopic as
part of the Geat Ceator's work. And in these, sex and
reproduction play an honored part.

Scoutcraft is a neans through which the veriest hooligan can
be brought to higher thought and to the elenents of faith in CGod,
and, coupled with the Scout's obligation to do a Good Turn every
day, it gives the base of Duty to God and to Nei ghbor on which the
parent or pastor can build with greater ease the form of belief
that is desired.

"You can dress a |lad as Cowboy, as a Tommy or a Jack,

You can drill himtill he |ooks as smart as paint,

But it does not always foll ow when you cone to scratch his back
That he's really either hero or a saint.”

It is the spirit within, not the veneer w thout that does it.

And the spirit is there in every boy when you get him only
it has to be discovered and brought to Iight.

The Scout Prom se (or Gath) to carry out, on his honor, as
far as in himlies, and the Scout Law is our binding disciplinary
force, and with ninety-nine out of a hundred it pays. The boy is
not governed by DON T, but is led on by DO The Scout Law is
devised as a guide to his actions rather than as repressive of his
faul ts. It nmerely states what is good form and expected of a
Scout .



The best progress is nade in those Troops where power and
responsibility are really put into the hands of the Patrol
Leaders. This is the Secret of success in Scout Training.

THE PATROL SYSTEM

The Patrol Systemis the one essential feature in which Scout
training differs fromthat of all other organizations, and where
the Systemis properly applied, it is absolutely bound to bring
success. It cannot help itself!

The formation of the boys into Patrols of fromsix to eight
and training themas separate units each under its own responsible
| eader is the key to a good Troop.

The Patrol is the unit of Scouting always, whether for work
or for play, for discipline or for duty.

An invaluable step in <character training is to put

responsibility on to the individual. This is imediately gained
in appointing a Patrol Leader to responsible command of his
Patrol . It is up to himto take hold of and to develop the
qualities of each boy in his Patrol. It sounds a big order, but

in practice it works.

Then, through emul ati on and conpetition between Patrols, you
produce a Patrol spirit which is emnently satisfactory, since it
rai ses the tone anong the boys and devel ops a hi gher standard of
efficiency all round. Each boy in the Patrol realizes that he is
in hinself a responsible unit and that the honor of his group
depends in sone degree on his own ability in playing the gane.



Patrol Leaders' Council - Court of Honor?

The Patrol Leaders' Council and Court of Honor is an
i nportant part of the Patrol System It is a standing comm ttee
whi ch, under the guidance of the Scoutmaster, settles the affairs
of the Troop, both adm nistrative and disciplinary. It devel ops
in its nenbers self-respect, ideals of freedom coupled with a
sense of responsibility and respect for authority, while it gives
practice in procedure such as is invaluable to the boys
individually and collectively as future citizens.

The Patrol Leaders' Council takes charge of routine matters
and the nmanagenent of such affairs as Troop entertainnents,
sports, etc. In this Council it is often found convenient to
admt the Seconds (Assistant Patrol Leaders) al so as nenbers, and,
while getting their help, this incidentally gives them experience
and practice in conmttee procedure. The Court of Honor, on the
ot her hand, is conposed solely of Patrol Leaders. The Court of
Honor, as its name inplies, has a rather exceptional mssion, such
as dealing with cases of discipline and questions of awards.

Val ues of the Patrol System
It s inportant that the Scoutmaster recognize the

extraordi nary val ue which he can get out of the Patrol System It
is the best guarantee for permanent vitality and success for the

Tr oop. It takes a great deal of mnor routine work off the
shoul ders of the Scoutnaster.

But first and forenost: The Patrol 1is the character
school for the individual. To the Patrol Leader it gives

practice in Responsibility and in the qualities of Leadership. To
the Scouts it gives subordination of self to the interests of the
whol e, the elenents of self-denial and self-control involved in
the teamspirit of cooperation and good conradeship.

But to get first-class results fromthis systemyou have to
give the boy | eaders real free-handed responsibility-if you only
give partial responsibility you will only get partial results.
The main object is not so nuch saving the Scoutnmaster trouble as
to give responsibility to the boy, since this is the very best of
all neans for devel opi ng character

The Scoutmaster who hopes for success nmust not only study
what is witten about the Patrol Systemand its nethods, but nust
put into practice the suggestions he reads. It is the doing of
things that is so inportant, and only by constant trial can
experience be gained by his Patrol Leaders and Scouts. The nore
he gives themto do, the nore will they respond, the nore strength
and character will they achieve.

The term "Court of Honor," in the Boy Scouts of Anerica, denotes the function
at which a Scout is awarded Merit Badges or Badges of Rank
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THE SCOUT UNI FORM

| have often said, "I don't care a fig whether a Scout wears
a uniform or not so long as his heart is in his work and he
carries out the Scout Law. " But the fact is that there is hardly a
Scout who does not wear uniformif he can afford to buy it.

The spirit pronpts himto it.

The sanme rule applies naturally to those who carry on the
Scout Movenent-the Scoutmasters and Commissioners; there is no
obligation -on themto wear uniformif they don't like it. At the
sanme tinme, they have in their positions to think of others rather
t han of thensel ves.

Personally, | put on uniform even if | have only a Patrol to
i nspect, because | amcertain that it raises the noral tone of the
boys. It heightens their estimation of their uniform when they

see it is not beneath a grown man to wear it; it heightens their
estimati on of thensel ves when they find thensel ves taken seriously
by nmen who also count it of inportance to be in the sane
br ot herhood wi th them

Smartness in uniform and correctness in detail nay seem a
small matter, but has, its value in the devel opnent of self-
respect, and neans an imense deal to the reputation of the
Movement anong out siders who judge by what they see.

It is largely a matter of exanple. Show ne a sl ackly-dressed
Troop and | can "Sherl ock™ a sl ackly-dressed Scout master. Thi nk
of it, when you are fitting on your uniformor putting that final
saucy cock to your hat.

You are the nodel to your boys and your snartness wll
reflect itself in them

THE SCOUTMASTER' S SHARE

The principles of Scouting are all in the right direction.
The success in their application depends on the Scoutmster and
how he applies them M present object is to endeavor to help the
Scoutnmaster in this particular: First, by showing the object of
the Scout training; secondly, by suggesting nethods by which it
may be carried out.

Many a Scoutnmaster would probably desire | should give him
all particulars in detail. But this would in reality be an
i mpossibility, because what suits one particular Troop or one kind
of boy, in one kind of place, will not suit another within a mle
of it, much |l ess those scattered over the world and exi sting under
totally different conditions. Yet one can give a certain anount
of general suggestion, and Scoutmasters in applying this can judge
for thenselves far best which details are nost likely to bring
about success in their own particul ar Troops.

But before going into details, once nore let nme repeat: Do
not be appalled by any imginary magnitude of the task. It wll
di sappear when once you see the aim You have then only to keep
t hat al ways before you and adapt the details to suit the end.

As in Peveril of the Peak: "It matters not mnuch whether we
actual ly achi eve our highest ideals so be it that they are high."
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Cccasionally, difficulties may | oomup so as alnost to bl ot
out the radiant possibilities. But it is conforting to remenber
that they are generally out of their proper proportion and subside
as you approach them Take confort fromthe old negro's rhyne:

"You | ook 'way down 'long de railroad track

And you scratch yer crown; and your brain yer rack,
By gum y'say, How de train don' guine

To make its way where de two rails jine?

"On flies de train-for it don't appear,

To bodder de brain ob de engi neer.

And y'sure to find wid de nearer sight

Dat de rails ain't jined and de track's all right.

"Jes' so we all, in de future far

See de path get small, how we gui ne past dar?
But we' proach de place and it w der seem

And we fin'" dere's space for a ten-nmule team"

(Sat urday Morni ng Post)



The Code of the knight is still the code of the gentleman today.

| . CHARACTER

A NATION owes its success, not so nuch to its strength in
armanents, as to the anount of character in its citizens."

"For a man to be successful in life, character is nore
essential than erudition."

So character is of first value whether for a nation or for

the individual. But if character is to nmake a man's career for
him it ought to be developed in himbefore he starts out; while
he is still a boy and receptive. Character cannot be drilled into

a boy. The germof it is already in him and needs to be drawn
out and expanded. How?

Character is very generally the result of environnent or
sur roundi ngs. For exanple, take two small boys, twins if you
I'ike. Teach them the sane l|essons in school, but give them
entirely different surroundi ngs, conpanions, and hones outside the
school. Put one under a kindly, encouragi ng nother, anong clean
and straight playfellows, where he is trusted on his honor to
carry out rules of life and so on. On the other hand, take the
second boy and let himloaf in a filthy honme, anong foul - nout hed,
t hi eving, discontented conpanions. |Is he |likely to grow up with
t he sane anount of character as his tw n?

There are thousands of boys being wasted daily through being
left to becone characterless, and therefore, useless wasters, a
m sery to thensel ves and an eyesore and a danger to the nation.

They could be saved if only the right surroundings or
environnent were given to them at the receptive tinme of their
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lives. And there are nmany thousands of others who nmay not be
pl aced on quite so low a level (for there are wasters in every
class of life), but who would be all the better nmen and nore
valuable to the country and nore satisfactory to thenselves if
they could be persuaded, at the right age, to develop their
characters.

Here, then, lies the nost inportant object in the Boy Scout
training-to educate; not to instruct, mnd you, but to educate,
that is, to draw out the boy to learn for hinself, of his own
desire, the things that tend to build up character in him

One Reason Why a Troop Should not Exceed 32

The nunber in a Troop should preferably not exceed thirty-
two. | suggest this nunber because in training boys nyself | have
found that sixteen was about as nmany as | could deal wth-in
getting at and bringing out the individual character in each. |
all ow for other people being twice as capable as nyself and hence
the total of thirty-two.

Men tal k of having fine Troops of 60 or even 100-and their
| eaders tell me that their boys are equally well trained as in
smal | er Troops. | express admration ("admration” literally
transl ated nmeans "surprise”), and | don't believe them

"Why worry about individual training?" they ask. Because it
is the only way by which you can educate. You can instruct any
nunber of boys, a thousand at a tinme if you have a | oud voice and
attractive nethods of disciplinary neans. But that is not
training-it is not education.

Education is the thing that counts in building character and
I n maki ng men.

The incentive to perfect hinself, when properly instilled
into the individual, brings about his active effort on the Iline
nost suitable to his tenperanment and powers.

It is not the slightest use to preach the Scout Law or to
give it out as orders to a crowd of boys: each mnd requires its
speci al exposition of themand the anbition to carry them out.

That is where the personality and ability of the Scoutnaster
cone in.

So, let us consider a few of the qualities, noral and nental
that go to nake Character, and then see how the Scoutmaster can
get the boy to develop these for hinself through Scouting.



Chivalry and Fair Pl ay

The code of the nedieval knights has been the foundation for
t he conduct of gentlenen ever since the day around A D. 500, when
King Arthur made the rules for his Knights of the Round Tabl e.

The romance of the Knights has its attraction for all boys
and has its appeal to their noral sense. Their Code of Chivalry
i ncl uded Honor, Self-Discipline, Courtesy, Courage, Selfless Sense
of Duty and Service, and the gui dance of Reli gion.

The rules as they were re-published in the tinme of Henry VII
are as follow -

1. They were never to put off their arnor, except for the
pur pose of rest at night.

They were to search for adventures wherein to attain
"bruyt and renown."

To defend the poor and weak.

To give help to any who should ask it in a just quarrel

Not to of fend one another.

To fight for the defence and welfare of their country.

To work for honor rather than profit.

Never to break a prom se for any reason whatever

. To sacrifice thenselves for the honor of their country.

10. "Sooner choose to die honestly than to flee shanmefully."

CONOO AW

The ideals of the Knights and the idea of fair play is above
all the one which can be best instilled into boys and | eads them
to that strong view of justice which should be part of their
character, if they are going to nake really good citizens.

This habit of seeing things fromthe other fellow s point of
view can be developed in outdoor ganmes where fair play is
essential, whether it is in "Flag Raiding" or "D spatch Running."
During the gane the strictest rules are observed which nean self-
restraint and good tenper on the part of the players, and at the
end it is the proper formthat the victor should synpathize with
the one who is conquered, and that the opponent should be the
first to cheer and congratul ate the w nner.

Thi s shoul d be nade the practice until it becomes the habit.

A further valuable aid to the training in fairness is the
hol di ng of debates anobngst the boys on subjects that interest them
and which | end thensel ves to argunment on both sides. This is to
get theminto the way of recognizing that every inportant question
has two sides to it, and that they should not be carried away by
the eloquence of one orator before they have heard what the
defender of the other side has to say on the subject, and that
t hey should then wei gh the evidence of both sides for thensel ves
bef ore making up their mnd which part they should take.

A practical step in ensuring this is not to vote by show of
hands, where the hesitating or inattentive boy votes according to
the majority. Each should record his vote "ay" or "no" on a slip
of paper and hand it in. This ensures his making up his mnd for
hi nsel f after duly wei ghing both sides of the question.
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In the same, way nock trials or arbitration of quarrels, if
carried out seriously and on the lines of a |law court, are of the
greatest value in teaching the boys the sanme idea of justice and
fair play, and also give them a mnor experience of what their
civic duties may be as jurynen or witnesses |later on. The Court
of Honor in the Troop is another step in the sanme direction, and
as the boys here have a real responsibility by being nenbers of
the Court, the seriousness of their views is brought home to them
all the nore, and encourages themto think out carefully the right
line to take when they have heard all the argunents on both sides.

Thus a Scout naster, who uses his ingenuity towards the end of
teaching fair play, unselfishness and sense of duty to others, may
nmake anpl e opportunities, whether indoors or out, for training his
Scouts. O all the subjects with which we are dealing, | believe
this to be one of the nost inportant towards self-governing
citizenship, though | fear | have only touched upon it in a very
sket chy manner

Di sci pline

A nation to be prosperous nust be well disciplined, and you
only get discipline in the nmass by discipline in the individual.
By discipline | nmean obedience to authority and to other dictates
of duty.

This cannot be got by repressive nmeasures, but by
encour agenent and by educating the boy first in self-discipline
and in sacrificing of self and selfish pleasures for the benefit
of others. This teaching is largely effective by neans of
exanple, by putting responsibility upon him and by expecting a
hi gh standard of trustworthiness fromhim

Responsibility is largely given through the Patrol System by
hol di ng the Leader responsible for what goes on anongst his boys.

Sir Henry Knyvett, in 1596, warned Queen Elizabeth that the
State which neglects to train and discipline its youth produces
not nerely rotten soldiers or sailors, but the far greater evil of
equal ly rotten citizens for civil life; or, as he words it, "For
want of true discipline the hour and wealth both of Prince and
country is desperatlie and frivouslie ruinated."

Discipline is not gained by punishing a child for a bad
habit, but by substituting a better occupation, that wll absorb
his attention, and gradually lead him to forget and abandon the
ol d one.

The Scoutmaster should insist on discipline, and strict,
qui ck obedience in small details. Let the boys run riot only when
you give leave for it-which is a good thing to do every now and
t hen.



Sense of Honor

The Scout Law is the foundation on which the whole of Scout
training rests.
Its various clauses nmust be fully explained and nade clear to

t he boys by practical and sinple illustrations of its application
intheir everyday life.

There is no teaching to conpare wth exanple. If the
Scout mast er hinsel f conspi cuously carries out the Scout Law in all
hi s doi ngs, the boys will be quick to follow his |ead.

This exanple cones with all the nore force if the Scoutnaster
hi nsel f takes the Scout Promi se, in the same way as his Scouts.

The first Law, nanely, A Scout®s honor is to be trusted (A
Scout is Trustworthy), is one on which the whole of the Scout's
future behavior and discipline hangs. The Scout is expected to be
straight. So it should be very carefully explained, as a first
step, by the Scoutmaster to his boys before taking the Scout
Prom se.

The investiture of the Scout is purposely nmade into sonething
of a cerenony, since a little ritual of that kind if carried out
with strict solemity, inpresses the boy; and considering the
grave inportance of the occasion, it is only right that he should
be i npressed as nuch as possible. Then it is of great inportance
that the Scout should periodically renew his know edge of the Law
Boys are apt to be forgetful, and it should never be all owed that
a boy who has made his solemm prom se to carry out the Scout Law
shoul d, at any time, not be able to say what the Law is.

Once the Scout understands what his honor is and has, by his
initiation, been put upon his honor, the Scoutmaster nust entirely
trust himto do things. You rmust show himby Your action that you
consi der hima responsi ble being. G ve himcharge of sonething,
whet her tenporary or pernanent, and expect him to carry out his
charge faithfully. Don't keep prying to see how he does it. Let
himdo it his own way, let himconme a hower over it if need be,
but in any case leave him alone and trust himto do his best.
Trust should be the basis of all our noral training.

@ving responsibility is the key to success wth boys,
especially with the rowdiest and nost difficult boys.

The object of the Patrol System is nmainly to give real
responsibility to as many of the boys as possible with a viewto
devel oping their character. |f the Scoutnaster gives his Patrol
Leader real power, expects a great deal fromhim and | eaves hima
free hand in carrying out his work, he wll have done nore for
that boy's character expansion than any anount of school -training
coul d ever do.



Sel f - Rel i ance

A boy does not really get the full value of Scout training
until he is a First dass Scout. The tests for First O ass Scouts
were laid down with the idea that a boy, who proved hinself
equi pped to that extent, mght reasonably be considered as
grounded in the qualities which go to make a good, nanly citizen.

As the boy becones conscious of no | onger being a Tenderfoot,
but of being a responsible and trusted individual with power to do
t hi ngs, he becones self-reliant. Hope and anbition begin to dawn
for him

He could not but feel hinself a nore capable fellow than
before, and therefore, he should have that confidence in hinself
which will give himthe hope and pluck in time of stress in the
struggle of life, which will encourage himto stick it out till he
achi eves success.

First aid or firemanship, or trek cart or bridge building are
of value for handiness and use of wts, since the boy, while
working in co-operation with the others, is responsible for his
own separate part of the job.

Swnmmng has its educational value-nental, noral, and
physi cal -in giving you a sense of mastery over an el enent, and of
power of saving life, and in the devel opnent of wind and |i nb.

When training the South African Constabulary | used to send
the men out in pairs to carry out |ong distance rides of two or
three hundred mles to teach themto fend for thenselves and to
use their intelligence.

But when | had a somewhat dense pupil he was sent out al one,
wi t hout another to | ean upon, to find his own way, make his own
arrangenents for feeding hinmself and his horse, and for draw ng up
the report of his expedition unaided. This was the best training
of all in self-reliance and intelligence, and this principle is
one which | can confidently recomend to Scoutrmasters in training
t heir Scouts.

O all the schools the canp is far and away the best for
t eachi ng boys the desired character-attributes. The environment
is healthy, the boys are elated and keen, all the interests of
life are round them and the Scoutmaster has them pernmanently for
the tine, day and night, under his hand. |In canp the Scoutnaster
has his greatest opportunity for watching and getting to know t he
i ndi vidual characteristics of each of his boys, and then apply the
necessary direction to their devel opnent; while the boys
t hensel ves pick up the character-forming qualities incident to
life in canp, where discipline, resourceful ness, ingenuity, self-
reliance, handcraft, woodcraft, boat-craft, team sense, nature
lore, etc., can all be inbibed under cheery and synpathetic
direction of the understanding Scoutmaster. A week of this life
is worth six nonths of theoretical teaching in the neeting room
val uabl e though that nmay be.

Therefore, it is nost advisable that Scoutmasters who have
not had much experience in that |ine should study the subject of
the canp in its various bearings.

-- 32 --



Hel p the boy to becone self-reliant, resourceful, to "paddle his
own canoe" - that is, to | ook ahead and shape his own course in
life.

Enj oyment of Life

Wiy is Nature Lore considered a Key Activity in Scouting?

That is a question on which hangs the difference between
Scout work and that of the ordinary boys' club.

It is easily answered in the phrase: "W want to teach our
boys not nerely howto get a living, but howto live"-that is, in
t he hi gher sense, howto enjoy life.

Nature lore, as | have probably insisted only too often,
gives the best neans of opening out the mnds and thoughts of
boys, and at the same tine, if the point is not |ost sight of by
their Scoutmaster, it gives themthe power of appreciating beauty
in nature, and consequently in art, such as |leads themto a higher
enjoynent of life.

This is in addition to the realization of God the Creator
through H's wondrous work, which when coupled wth active
performance of His wll in service for others constitutes the
concrete foundation of religion.

Some years ago | was in the sitting-roomof a friend who- bad
just died, and lying on the table beside his abandoned pipe and
t obacco pouch was a book by Richard Jefferies-Field and Hedger ow,
in which a page was turned down which said: "The conception of
noral good is not altogether satisfying. The highest form known
to us at present is pure unselfishness, the doing of good not for
any reward now or hereafter, nor for the conpletion of any
i magi nary schene. That is the best we know, but  how
unsatisfactory! An outlet is needed nore fully satisfying to the
heart's innost desire than is afforded by any |abor of self-

abnegation. It nust be sonething in accord with the perception of
beauty and of an ideal. Personal virtue is not enough. Though
cannot nane the ideal good it seens to ne that it will in sone way

be closely associated wth the ideal beauty of Nature."



I n other words, one may suggest that happiness is a matter of
i nner conscience and outward sense working in conbination. It is
to be got where the conscience as well as the senses together are
satisfied. If the above quoted definition be true, the converse
is at least equally certain-nanely, that the appreciation of
beauty cannot bring happiness if your conscience is not at rest.
So that if we want our boys to gain happiness in |life we nust put
into themthe practice of doing good to their neighbors, and in
addition, the appreciation of the beautiful in Nature.

The shortest step to this last is through Nature |lore:-
" . books in the running brooks,
Sernons in stones, and good in everything."

Anong the nmass of boys their eyes have never been opened, and
to the Scoutnmaster is given the joy of bringing about this worth-
whi | e operati on.

Once the germ of woodcraft has entered into the mnd of a
boy, observation, menory and deduction develop automatically and
becone part of his character. They renain whatever other pursuits
he may afterwards take up.

As the wonders of nature are unfolded to the young m nd, so
too its beauties can be pointed out and gradually becone
recogni zed. Wen appreciation of beauty is once given a place in
the mind, it grows automatically in the same way as observati on,
and brings joy in the greyest of surroundings.

If I may diverge again, it was a dark, raw, foggy day in the
big gl oonful station at Birm ngham W were hustled along in a
throng of grimy workers and nuddy travel -stai ned sol diers. Yet, as
we pushed through the crowd, | started and | ooked around, we.-it
on, | ooked round again, and finally had a good eye-filling stare
before I went on. | don't suppose mnmy conpanions had realized it,
but | had caught a gl eam of sunshine in that nurky hole such as
gave a new pleasure to the day. It was just a nurse in brown
uni form wi th gorgeous red-gold hair and a big bunch of yellow and
brown chrysanthemuns in her arms. Nothing very wonderful you say.
No, but for those who have eyes to see, these gleans are there
even in the worst of gl oom

It is too common an idea that boys are unable to appreciate
beauty and poetry; but | renenber once sonme boys were being shown
a picture of a storny |andscape, of which Ruskin had witten that
there was only one sign of peace in the whole w nd-torn scene
One of the lads readily pointed to a spot of blue peaceful sky
that was apparent through a rift in the driving wack of clouds.

Poetry al so appeals in a way that it is difficult to account
for, and when the beautiful begins to catch hold, the young m nd
seens to yearn to express itself in sonething other than everyday
prose.

Sone of the best poetry can of course be found in prose
witing, but it is nore generally associated with rhythm and
rhyme. Rhyne, however, is apt to becone the great effort with the
aspiring young poet, and so you get the nost awful doggerel thrust
upon you in your efforts to encourage poetry.
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Switch them off doggerel if you can. It is far too
preval ent .

If a boy only nakes hinsel f wear a cheery countenance in the
street, it is something. It brightens up nunbers of his passers-
by. To get the boy to do this as a step to greater happifying is

a thing worth trying for
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Devel opment of Outl ook: Reverence

Devel opnent of outlook naturally begins with a respect for
God, which we may best term "Reverence."

Reverence to God and reverence for one's neighbor and
reverence for oneself as a servant of God, is the basis of
every form of religion. The nethod of expression of reverence

to God varies with every sect and denom nation. What sect or
denom nation a boy bel ongs to depends, as a rule, on his parents
wishes. It is they who decide. It is our business to respect

their wishes and to second their efforts to inculcate reverence,
what ever form of religion the boy professes.

There may be many difficulties relating to the definition of
the religious training in our Mpvenent where so nmany different
denom nations exist, and the details of the expression of duty to
God have, therefore, to be left largely in the hands of the | ocal
authority. But there is no difficulty at all in suggesting the
line to take on the hunman side, since direct duty to one's
nei ghbor is inplied in al nost every form of belief.

The following is the attitude of the Scout Myvenent as
regards religion, approved by the heads of all the different
denom nati ons on our Council: -

"(a) It is expected that every Scout shall belong to sone
religious denom nation, and attend its services.

"(b) Where a Troop is conposed of menbers of one particul ar
formof :religion, it is hoped that the Scoutmaster will arrange
such denom national religious observances and instruction as he,
in consultation with its Chaplain or other religious authority,
may consider best.

"(c) Where a Troop consists of Scouts of various religions
they should be encouraged to attend the service of their own
denom nation, and in canp, any formof daily prayer and of weekly
Divine service should be of the sinplest character, attendance
bei ng voluntary."

| f the Scoutnmaster takes this pronouncenent as his guide he
cannot go far wong.

| am perfectly convinced that there are nore ways than one by
whi ch reverence may be i ncul cat ed. The solution depends on the
i ndi vi dual character and circunstances of the boy, whether he is a
"hooligan” or a "nother's darling." The training that may suit the
one nmay not have nuch effect on the other. It is for the teacher,
whet her Scout master or Chaplain, to select the right training.

Religion can only be "caught," not "taught." It is not a
dressi ng donned from outside, put on for Sunday wear. It is a
true part of a boy's character, a devel opnent of soul, and not a
veneer that nmay peel off. It is a matter of personality, of inner
convi ction, not of instruction.

Speaking froma fairly wi de personal experience, having had
sonme thousands of young nen through ny hands, | have reached the
conclusion that the actions of a very large proportion of our nen
are, at present, very little guided by religious conviction.

This nmay be attributed to a great extent to the fact that
often instruction instead of education has been enployed in the
religious training of the boy.
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The consequence has been that the best boys in the Bibleclass
or Sunday School have grasped the idea, but in nmany cases they
have, by perfection in the letter, mssed the spirit of the
t eachi ng and have becone zealots with a restricted outl ook, while
the majority have never really been enthused, and have, as soon as

they have | eft the class or school, |apsed into indifference and
irreligion, and there has been no hand to retain them at the
critical time of their lives, i.e., sixteen to twenty-four.

It is not given to every nman to be a good teacher of
religion, and often the nost earnest are the greatest failures-and
wi t hout knowing it.

W have, fortunately, a nunber of exceptionally well-
gqualified men in this respect ambng our Scoutnmasters, but there
must al so be a nunber who are doubtful as to their powers, and
where a nman feels this, he does well to get a Chaplain, or other
experienced teacher, for his Troop.

On the practical side, however, the Scoutnmaster can in every
case do an i nmense anount towards hel ping the religious teacher,
just as he can help the school master by inculcating in his boys,
in canp and club, the practical application of what they have been
learning in theory in the school.

In denom national Troops there is, as a rule, a Troop
Chaplain, and the Scoutmaster should consult with him on all
guestions of religious instruction. For the purpose of its
religious training, a service or class can be held, called a
"Scouts' Own." This is a gathering of Scouts for the worship of
God and to pronote fuller realization of the Scout Law and
Prom se, but supplenentary to, and not in substitution for,
regul ar religious observances.

Many of our Troops, however, are interdenom national, having
boys of different fornms of belief in their ranks. Here the boys
shoul d be sent to their own clergy and pastors for denom nati onal
religious instruction.

QG her Troops in sluns and |ess-chance areas have |ads of
practically no religion of any kind, and their parents are little
or no help to them Naturally, these require different handling
and nmet hods of training fromthose boys in whomreligion has been
wel | grounded.

Here, again, Scouting cones very practically to the aid of
t he teacher, and has already given extraordinarily good results.

The way in which Scouting can help is through the foll ow ng:

(a) Personal exanple of the Scoutmaster.
(b) Nature study.

(c) Good Turns.

(d) Retention of the ol der boy.

(a) Personal Example There is no doubt whatever that in
the boys' eyes it is what a man does that counts and not so mnuch
what he says.

A Scout master has, therefore, the greatest responsibility on
his shoul ders for doing the right thing from the right notives,
and for letting it be seen that he does so, but w thout making a
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parade of it. Here the attitude of elder brother rather than of
teacher tells with the greater force.

(b) Nature Study - There are sernons in the observation of
Nature, say, in bird life, the formation of every feather
identical with that of the same species 10,000 mles away, the
m gration, the nesting, the coloring of the egg, the growh of the
young, the nothering, the feeding, the flying power-all done
wi t hout the aid of man, but under the |law of the Creator; these
are the best of sernons for boys.

The flowers in their orders, and plants of every kind, their
buds and bark, the aninmals and their habits and species; then the
stars in the heavens, with their appointed places and ordered
noves in space, give to every one the first conception of Infinity
and of the vast schenme of his Creator where man is of so snmall
account. All these have a fascination for boys, which appeals in
an absorbing degree to their inquisitiveness and powers of
observation, and |leads themdirectly to recogni ze the hand of God
inthis world of wonders, if only sonme one introduces themto it.

The wonder to ne of all wonders is how sone teachers have
neglected this easy and unfailing means of education and have
struggled to inpose Biblical instruction as the first step towards
getting a restless, full-spirited boy to think of higher things.

(c) Good Turns - Wth a little encouragenent on the part of
the Scoutrmaster the practice of daily Good Turns soon beconmes a
sort of fashion with boys, and it is the very best step towards
making a Christian in fact, and not nmerely in theory. The boy has
a natural instinct for good if he only sees a practical way to
exercise it, and this Good Turn business neets it and develops it,
and in developing it brings out the spirit of Christian charity
t owar ds hi s nei ghbor.

This expression of his will to good, is nore effective, nore
natural to the boy, and nore in accordance with the Scout nethod
than his passive acceptance of instructive precepts.

(d) Retention of the Ol der Boy - So soon as the ordinary
boy begins to get a scholastic know edge of reading, witing, and
arithmetic, he is sent out into the world, as fit and equi pped for
making his career as a good working citizen. After | eaving
school , excellent technical schools are generally open to the boy,
as well as continuation classes, if he likes to go to them or if
his parents insist on his attending after his day's work is over.
The best boys go, and get a good final polish.

But what about the average and the bad? They are allowed to
slide away-just at the one period of their |ife when they nost of
all need continuation and conpletion of what they have been
learning, just at the tine of their physical, nental and noral
change into what they are going to be for the rest of their Iives.

This is where the Scout Movenent can do so nuch for the ]ad,
and it is for this inmportant work that we are doing all we can to
organi ze the Senior Scouts in order to retain the boy, to keep in
touch with him and to inspire himwi th the best ideals at this,
his crossroads for good or evil.



Sel f - Respect

I n speaking of the fornms of reverence which the boy shoul d be
encouraged to develop, we nust not omt the inportant one of
reverence for hinself, that is self -respect in Its highest form

This, again, can well be inculcated through nature study as a
prelimnary step. The anatony of plants, or birds, or shell-fish
may be studied and shown to be the wonderful work of the Creator.
Then the boy's own anatony can be studied in a simlar light; the
skel eton and the flesh, nuscle, nerves, and sinews built upon it,
the blood flow and the breathing, the brain and control of action,
all repeated, down to the smallest details, in mllions of human
beings, yet no two are exactly alike in face or finger prints
Rai se the boy's idea of the wonderful body which is given to him
to keep and devel op as God's own handi work and tenple; one which
is physically capable of good work and brave deeds if guided by
sense of duty and chivalry, that is by -a high noral tone.

Thus i s engendered sel f-respect.

This, of course, nust not be preached to a lad in so many
words and then left to fructify, but should be inferred and
expected in all one's dealings with him Especially it can be
pronoted by giving the boy responsibility, and by trusting him as
an honorable being to carry out his duty to the best of his
ability, and by treating him with respect and consideration,
wi t hout spoiling him
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Loyalty

In addition to reverence to God and to one's neighbor,
loyalty to the country is essential

Loyalty to country is of the highest value for keeping nen's
vi ews bal anced and in the proper perspective, The external signs,
such as saluting the flag, standing for the National Anthem and
so on, help in pronoting this, but the essential thing is the
devel opnent of t he true spirit whi ch underlies such
denonstrati ons.

Loyalty to hinself on the part of the boy-that is, to his
better conscience-is the great step to self-realization. Loyalty
to others is proved by sel f-expression and action rather than by
pr of essi on. Service for others and self-sacrifice rust
necessarily include readiness to serve one's country should the
necessity arise for protecting it against foreign aggression; that
is the duty of every citizen. But this does not nean that he is
to develop a bloodthirsty or aggressive spirit, nor that the boy
need be trained to mlitary duties and ideas of fighting. Thi s
can be left until he is of age to judge for hinself.



Interest the boy in steadily exercising his body and |inbs.

1. HEALTH AND STRENGTH

THE VALUE of good health and strength in the nmaking of a
career and in the enjoynent of life is incalculable. That is
pretty obvious. As a matter of education one nmay take it to be of
greater value than "book-learning" and alnbst as valuable as
"Character."

We in the Scout Movenent can do nuch by giving to the boys
sone of the training in health and personal hygiene which is so
essential to their efficiency as citizens.

Qur task should be to get the boys to be athletic-m nded, at
the sane tinme showing them that they nust first build up their
bodily health before they can safely take up strenuous physica
exercises. This would be by proper plain feeding, and hygienic
care of thenselves in the matter of cleanliness, nose breathing,

rest, clothing, regular habits, continence, and so on. We nust
avoi d maki ng themintrospective by thinking of thenselves |iable
to illness, etc., but hold up fitness for sport as the aim of

heal th training.

Wth only half an hour per week in the ordinary Scout Troop
meeting it is not possible for us to give formal physical
training, but what we can do is to teach the boy to be PERSONALLY
RESPONSI BLE TO HH MSELF FOR HI'S HEALTH how to secure it and keep
it; also we can teach hima few exercises that will help him to
develop his strength if he will practice themin his ow tine; and
we can interest himin outdoor activities and ganes as being not
only anusenent for himbut of practical value in nmaking himsound,
strong and healthy for life.
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Heal t h of body involves health of nerves and health of m nd.
Here our character training neets the physical.

BE FI T!

Studi es have shown that there is an immense percentage of
unfit nmen anong our citizens who, wth reasonable care and
under st andi ng, coul d have been healthy efficient beings. Sone of
the reports on the health of school children show that one in

every five suffers fromdefects that will prevent himfrom being
efficient in after-life defects, mnd you, which mght have been
prevent ed.

These returns are i nmensely suggestive, and point at once to
the need and the renedy; if we took the boy in tine, tens of
t housands coul d be saved every year to becone strong and capabl e
citizens instead of dragging out a mserable sem-efficient
exi st ence.

It is a matter of national as well as individual inportance.

There is much tal k of devel opi ng the physical training of the
rising generation on a nmuch nore general basis, and in this
direction lies a trenmendous opening for our work.

But | want to warn Scoutmasters agai nst being led by this cry
on to the wong tack.

You know fromour chart on page 17 how and why Character and
Physical Health are two of our main objects in Scouting, and
al so the steps by which we endeavor to gain them

But bear in mnd physical health is not necessarily the
result of physical drill.

The physical training given in the Arny has been carefully
t hought out, and is excellent for its purpose. It is suited to
the nore formed nuscul ar system of the nman, and sol diers inprove
trenmendously under this intensive formof training.

But it is often artificial, designed to make up for what has
not been naturally acquired.

God didn't invent physical "jerks,” The Zulu warrior
spl endi d speci nen though he is, never went through Swedish drill.
Even the ordinary boy, who has played football and has kept
hinmself fit by training exercises between whiles, seldom needs
physical drill to devel op himafterwards.

It is good open-air ganes, hiking and canping, and healthy
feedi ng coupled with adequate rest which bring to the boy health
and strength in a natural and not an artificial way.

Nobody w Il disagree with this. It is quite sinmple in
theory, but in its practice we find sonme few difficulties to
over cone.

Your city boy or the factory hand who is at work all day
cannot get out to play ganes in the open. The outdoor worker and
country boy should by right have a better chance since he lives
nore in the open air, but it is seldom that even a country boy
knows how to play a ganme, or even how to run!

It is perfectly astonishing to see how few boys are able to
run.
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The natural, easy light step conmes only with the practice of
running. Wthout it the poor boy devel ops either the slow heavy
pl od of the cl od-hopper or the shuffling paddle of the city man
(and what a lot of character is conveyed in the gait of a nan!).

Or gani zed Ganmes

One of the objects of Scouting is to supply team ganes and
activities which can pronote the boy's health and strength and
help to develop his character. These ganes have to be nmade
attractive and conpetitive, and it is through them that we can
inculcate the el enents of pluck, obedience to rules, discipline,
self-control, keenness, fortitude, |eadership and unselfish team
pl ay.

Exanpl es of such ganes and practices are clinbing of all
sorts, |ladders, ropes, trees, rocks, etc.; stepping-stones and
pl ank-wal ki ng conpetitions; hurdle racing over staves supported on
forked sticks; "Spottyface" for strengthening the eyesight; ball
throwing and catching; boxing; westing, SWi mm ng, hi ki ng,
ski pping, hopping fights. relay racing, cock-fighting, folk-
danci ng, action songs and chanties, etc. These and many ot her
activities open a wide and varied program of conpetition for
Pat rol against Patrol, which an inaginative Scout master can apply
inturn to devel op the physical points required.

Such vigorous Scout games are to nmy mnd the best form of
physi cal education, because nost of thembring in noral education
as well, and nost of them are inexpensive and do not require well-
kept grounds, apparatus, etc.

It is inportant to arrange all ganes and conpetitions, as far
as possible, so that all the Scouts take part, because we do not

want to have nmerely one or two brilliant perforners and the others
no use at all. All ought to get practice, and all ought to be
pretty good. Ganmes should be organized mainly as team natches,
where the Patrol forns the team |In conpetitions where there are

enough entries to nake heats, ties should be run off by |osers
i nstead of the usual system of by wi nners, and the gane shoul d be
to find out which are the worst instead of which are the best.
Good nmen will strive just as hard not to be worst as they would to
gain a prize, and this formof conpetition gives the backward nman
nost practice.

VW in the Scouts can show every boy-town or country how to be
a player of ganes, and so to enjoy life and at the sane tine to
strengthen his physical as well as his noral fibre.



P L T

Make each boy feel that he is a responsible being, and responsible
therefore for the care of his body and health; that it is part of
his duty to God to devel op his body to the best extent.

Physi cal Exerci ses

Physi cal exercises are an intensive form of devel opnent where
you cannot get good or frequent opportunity of ganmes, and may well
be used in addition to games, provided that:

1. They are not nmade entirely a drill, but sonmething that
each boy can really understand and want to practice for hinself
because of the good that he knows it does him

2. The instructor has sone know edge of anatony and the
possible harm of wmany physical drill novenents on the young
unfornmed body. The six body exercises given in Scouting for Boys
can be taught w thout any danger to the lad by Scoutnmasters who
are not experts in anatony, etc. (These exercises should be done
by the Scout hinself-once he has |earned the proper actions and
breathing-at his own tinme, at honme, and should not becone a
routine part of a Troop neeting.)

We shoul d do everything to get the boy to interest hinself in
steadily exercising his body and linbs, and in practicing
difficult feats with pluck and patience until he nmasters then

It is a good plan, for instance, for each Troop to adopt
certain standards for sinple exercises |like "standing high junp,”
"hop, step and junp,"” "putting the bag,” and so on, so that each
i ndi vi dual Scout can try to increase his own ability and reach a
hi gher st andard.

Then a teamuniformof sorts is an attraction to the boys,
pronotes esprit de corps in his athletic work, and incidentally
i nvol ves changing his clothes before and after playing, encourages
a rub down-a wash-cl eanl i ness.

"How to keep fit," soon becomes a subject in which the
athletic boy takes a close personal interest, and can be forned
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the basis of wvaluable instruction in self-care, food values,
hygi ene, continence, tenperance, etc., etc. Al this nmeans
physi cal educati on.

Drill
One hears a great nmany people advocating drill as the way to
bri ng about better physical devel opnent anong boys. | have had a

good deal to do with drilling in ny time, and if people think they
are going to develop a boy's physical strength and set-up by

drilling himfor an hour a week, they will neet wi th di sappointing
results.
Drill as given to soldiers, day by day, for nonth after

nont h, undoubtedly does bring about great physical devel opnent.
But the instructors-these are well-trained experts-have their
pupils continually under their charge and under strict discipline,
and even they occasionally make m stakes, and heart-strain and
ot her troubles are not infrequently produced even in the grown and
formed man

Furthermore, drill is all a mtter of instruction, of
hammering it into the boys, and is in no way an education where
they learn it for thensel ves.

As regards drill for Scouts, | have frequently had to rem nd
Scoutmasters that it is to be avoided-that is, in excess. Apart
from mlitarist objections on the part of sonme parents, one is
averse to it because a second-rate Scoutnaster cannot see the
hi gher aim of Scouting (namely, drawing out of the individual),
and not having the originality to teach it even if he sawit, he
reverts to drill as an easy neans of getting his boys into sone
sort of shape for naking a show on parade.

At the same tine, Scoutnasters occasionally go too far the
ot her way, and allow their boys to go slack all over the place
wi t hout any apparent discipline or smartness. This is worse. You
want a gol den nean-just sufficient instruction to show them what
is wanted of themin smartness and deportnment, and a fund of team
spirit, such as makes them brace thensel ves up and bear thensel ves
like men for the honor of their Troop. Qccasional drills are
necessary to keep this up, but these should not be indulged in at
t he expense of the nore val uabl e Scout training.

Al'l The drill we require in Scouting to set our boys up, and
get them to nove |Iike nen and not sheep, is a few mnutes silent
drill at the beginning of a nmeeting or an occasional ganme of
"O@Gady says." Athough we do not want to neglect dril
altogether, far preferable is the drill in firemanship, trek cart,
i feboat |aunching, bridge building, and other sets of exercises.
These demand equal snartness, activity, and discipline, but the
point is that each boy is using his head in doing his own
particul ar share of the work for the success of the whole team
Mor eover, conpetitions in these are of highest interest to the
boys as well as to the onlookers. An ulterior point is that they
can breed norale and fair play.



It should be "the thing" for the boy's never to bear envy or
to mention unfairness of judging or of the opponents tactics when
their teamis defeated, and whatever disappointnment they may feel
they should only show cordial praise for the other side. Thi s
nmeans true sel f-discipline and unsel fishness, and it pronotes that
good feeling all round which is so nuch needed for breaking down
pr ej udi ces.

| know a very smart reginment in which the recruits received
very little drill; when once they had been shown how to hold
thensel ves they were told that as soon as they could do it
habitually they would be allowed to go out and take their

pl easures and their duties as ordinary soldiers. It was 'up to
them to snmarten thenselves up instead of having deportnent
drilled into them for nonths. They drilled thenselves and each

ot her, and passed out of the recruit stage in less than half the
ordi nary time.

Educat i on as opposed to instruction once nore! The result was
obtai ned by putting the anbition and responsibility on to the nen

t hensel ves. And that is exactly the way by which, | believe, you
can best produce physical devel opnment anong boys.
But, after all, natural games, plenty of fresh air, whol esone

food, and adequate rest do far nore to produce well-devel oped
heal t hy boys than any amount of physical or mlitary drill.

The OQut - of - Door s

Oxygen for Ox"s Strength.-I once saw sone very snart physica
drill by a Scout Troop in their headquarters.

It was very fresh and good, but, ny wig, the air was not! It
was, to say the least, "niffy." There was no ventilation. The

boys were working |ike engines, but actually undoing their work by
sucki ng i n poison instead of strengthening their blood.

Fresh air is half the battle towards producing results in
physi cal exercises and it may advant ageously be taken through the
skin as well as through the nose when possi bl e.

Yes-that open air is the secret of success. It is what
Scouting is for-to develop the out-of-doors habit as nmuch as
possi bl e.

| asked a Scoutmaster once, in a great city, how he managed
hi s Saturday hi kes, whether in the park or in the country?

He did not have themat all. Wy not? Because his boys did
not care about them They preferred to cone into the nmeeting room
on Saturday afternoons!

O course they preferred it, poor little beggars; they were
accustoned to being indoors. But that is what we are out to
prevent in the Scouts-our object is to wean themfromindoors and
to make the outdoors attractive to them

Al exandre Dumas fils wote: "If |1 were King of France
wouldn't allow any child of under twelve years to cone into a
town. Till then the youngsters would have to live in the open -

out in the sun, in the fields, in the woods, in conpany with dogs
and horses, face to face wth nature, which strengthens the
bodi es, lends intelligence to the understanding, gives poetry to
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the soul, and rouses in thema curiosity which is nore valuable to
education than all the grammar books in the world.

"They woul d understand the noises as well as the silences of
the night; they would have the best of religions-that which God
hinsel f reveals in the glorious sight of Hs daily wonders.

"And at twelve years of age, strong, high-m nded and full of
under st andi ng, they woul d be capable of receiving the nethodica
instruction which it would then be right to give them and whose
inculcation would then be easily acconplished in-four. or five
years.

"Unfortunately for the youngsters, though happily for France,
| don't happen to be King.

"All that | can do is to give the advice and to suggest the
way. The way is-make physical education of the child a first step
inhislife."

In the Scouts especially, if we adhere to our proper netier,
we ought to make a big step in this direction.

The open-air is the real objective of Scouting, and the key

to its success. But with too much town life we are apt to
under | ook our object and revert to type.
W are not a club - nor a Sunday school - but a school of the

woods. W nust get nore into the open for the health, whether of
t he body or the soul, of Scout and of Scoutnaster.

The canmp is what the boy | ooks forward to in Scouting, and is
the Scoutnaster's great opportunity.

The canp cannot fail to grip every boy with its outdoor life
and taste of the wild, with its inprovised cooki ng expedi ents, the
games over woodl and or noor, the tracking, the path-finding, the
pi oneering, the mnor hardships and the jolly camp fire sing
songs.

W want open-air space, grounds of our own, preferably
per manent canp grounds easily accessible for the use of Scouts
As the Myvenent grows these should form regular institutions at
all centers of Scouting.

Besi des serving this great purpose such canps would have a
doubl e val ue. They could form centers of instruction for
officers, where they could receive training in canp craft and
Nature lore, and above all could inbibe the spirit of the out-of-
door s-t he Brot herhood of the Backwoods.

In the past years many such grounds have been acquired, for
use as Training Gounds for Scouters, and Canping Gounds for
Scouts. These pernmanent grounds have well proved their value for
camp life, but we want nore and that soon before all the ground
round our cities has been bought up for building purposes.

| used the expression "canmp life." Keep in mnd that "canp
life" is different from"living under canvas."

| was shown a pattern school boy canmp not |ong ago where
there were rows of tents smartly pitched and perfectly aligned,
with a fine big ness narquee and wel | -appoi nted cooks' quarters.
There were brick paths and wooden bat hi ng houses and latrines. It
was all exceedingly well planned, and put up by the contractor.
The officer who organized it all nmerely had to pay down a certain
sum and the whole thing was done. It was quite sinple and
busi nessl i ke.
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My only conplaint about it was that it wasn't canping.
Li ving under canvas is a very different thing fromcanping. Any
ass, so to speak, can live under canvas where he is one of a herd
with everything done for him but he mght just as well stop at
home for all the good it is likely to do him

In Scouting we know that what appeals to the boys, and is at
the same tine an education for them 1is real canping-that is,
where they prepare their own encanpnment even to the extent of
previously making their own tents and | earning to cook their own
f ood.

Then the pitching of tents in separate sites and sel ected
nooks, by Patrols, the arrangi ng of water-supply and firewood, the
preparation of bathing places, field kitchens, latrines, grease
and refuse pits, etc., the use of canp expedients, and the making
of canp utensils and furniture, will give a keen interest and
i nval uabl e trai ni ng.

VWhere you have a | arge nunber of boys in a canvas town you
are forced to have drill and special instruction as a means of
suppl yi ng mass occupation; whereas with a few Patrols, apart from
their canp work, which fills up a lot of time, there is the
conti nuous opportunity for education in nature lore and in the
devel opnment of health of body and mind through cross-country runs
and hi kes, and the outdoor |ife of the woods.

Canp is essential to the successful training of a Troop. But the
canp nust be a busy one and not a school for ainless |oafing.

Camp Life

My ideal canmp is one where everybody is cheery and busy,
where the Patrols are kept intact wunder all circunstances, and
where every Patrol Leader and Scout takes a genuine pride in his
canp and hi s gadgets.

In a small canp so very nuch can be done through the exanple
of the Scoutnaster. You are living anong your boys and are
wat ched by each of them and imtated unconsciously by them and
probably unobserved by yourself.

If you are lazy they will be lazy; if you make cleanliness a
hobby it will becone theirs; if you are clever at devising canp
accessories, they wll becone rival inventors, and so on.
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But don't do too nuch of what should be done by the boys
t hensel ves, see that they do it-"when you want a thing done don't
do it yourself" is the right notto.

W want not only really healthy and cl ean canps, carried out
in accordance with the local instructions, but canps where the

boys can enploy the nearest approach to a backwoodsman |ife and
advent ur e.



Swi mm ng, Boating, Signalling

Swi mm ng - The advantages of sw mm ng anong nany ot her forns
of physical training are these:-

The boy delights init, and is keen to | earn.

He gets to enjoy cleanliness.

He learns pluck in attaining the art.

He gai ns sel f-confidence on nastering it.

He devel ops his chest and breat hi ng organs.

He devel ops nuscl e.

He gains the power of saving life and | ocks for opportunities
of doing it.

Boat-rowing also is an excellent nuscle developer, and
appeal s very greatly to the Scout. It is only allowed after he
has qualified in swi nmng, so induces a good |ot of boys to train
t hensel ves in that |ine.

Signalling - Signalling practice, while it is educating the
boy's intelligence, is at the sane time giving him valuable
physi cal exercise hour after hour in body-tw sting and arm work
and in training the eye, but it is a practice which should be
taken out-of-doors, so that it does not degenerate into a nere
i ndoor exercise devoid of utility, purpose or romance.

PERSONAL HYGI ENE
Cl eanl i ness

Cl eanliness inside as well as out is of prime inportance to
heal t h.

That rub down with a danp rough towel, where baths are
i npossible, is of very big inportance to inculcate as a habit in
your boys. Al so, the habit of washing hands before a neal and
after the daily rear. The need for scrupul ous cleanliness nay
wel | be inculcated by the practice of "Kill that fly," not nerely
as a useful public service which Scouts can perform but also as a
nmeans of introducing them to the mnuteness of disease-gerns as
conveyed on flies' feet, and yet of such effect as to poison
peopl e.

Food
Food is an all-inportant consideration for the growing |ad,
yet there is a vast anount of ignorance on the subject on the part
of parents, and, therefore, on the part of the boys. It is

hel pful towards the energy and health of his boys-especially in
canp that the Scoutmaster shoul d know sonet hi ng about the matter.

As regards quantity, a boy between thirteen and fifteen
requi res about 80 per cent of a man's allowance. He will gladly
put down 150 per cent if permtted.



Tenper ance

Tenperate eating is alnbst as necessary with the boy as
tenperate drinking with the nan. It is a good lesson in self-
restraint for him to curb his appetite, both as regards the
guantity and the nature of his food-few have fathonmed the extent
of a boy's capacity when it cones to tucking away food of whatever
variety. The aimto be held out to himis fitness for athletics.

Tenperance thus beconmes a noral as well as physical detail of
traini ng.

Make your boys realize that it is manly to be clean. Keep them
busy with healthy activities - that's your best nmeans for hel ping
themto kick out smutty thoughts and uncl ean habits.

Conti nence

O all the points in the education of a boy the nost
difficult and one of the nost inportant is that of sex hygiene.
Body, mnd, and soul, health, norality, and character, all are
involved in the question. It is a matter which has to be
approached with tact on the part of the Scoutnaster, according to
t he individual character of each case. It is not as yet dealt
wi th adequately by the Education authorities. But it is one that
cannot be ignored in the education of a boy, still less in that of
the girl.

There is a great barrier of prejudice and false prudery on
the part of parents and public still to be overconme, and this has
to be recognized and handled tactfully. It is, of course,
primarily the duty of parents to see that their children receive
proper instruction, but a very large nunber of them shirk their
duty and then build up excuses for doing so. Such neglect is
l[ittle short of crimnal.

As Dr. Allen Warner wites:-

"Fear has often been expressed in the past that such teaching
will lead to vicious habits, but there is no evidence that this is
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true, whilst experience proves that ignorance on this subject has
led to the noral and physical weckage of many |ives."

This is only too true, and | can testify froma fairly w de
experience anmpbng soldiers and others. The anount of secret
imorality that is now prevalent is very serious indeed.

The very fact that the subject is taboo between the boy and
grown-ups is provocative, and the usual result is that he gets his
know edge, in a nost perverted form from another boy.

In What a Boy Should Know, Drs. Schofield and Jackson
wite:-"The sexual devel opnent of boys is gradual, and it is an
unfortunate fact that habits of abuse are begun and constantly
practiced at a nuch younger age. |If safety lies in the adage that
"to be forewarned is to be forearned,' then boys nust be told what
is comng to them for the critical period of puberty |ies ahead
of them and no boy should be allowed to reach it in ignorance."

A Scout master has here a trenendous field for good. He nust
in the first instance ascertain whether the father of the boy has
any objection to his talking to him on the subject, He wll do
well also to consult with those who know t he boy-Pastor, Doctor,
School master, and to realize that he hinself nmust be possessed of
sufficient experience, knowl edge and character in order to be in a
position to be of real help to the boy.

Then he will best enter into it in a matter-of-fact way anong
ot her subjects on which he may be advising him placing hinself on
the footing of an elder brother in doing so. To sonme Scoutnasters
who have never done it the question seens a very difficult one to
approach. It is inreality as easy as shelling peas. And the
val ue of it cannot be exagger at ed.

Personally, apart from explaining as a prelimnary how
plants, and fishes, and aninmals reproduce their species, | have
found it appeal to boys, as it did to me when |I first heard it, to
tell themhow in every boy is growing the germof another child to
conme fromhim That that germ has been handed down to him from
father to son fromgenerations back. He has it in trust from God;
it is his duty to keep it until he is married and passes it to his
wi fe for reproduction. He cannot honorably forget his charge and
throw it away in the neantine. Tenptation will come to himin
many forns to do so, but he has got to be strong and to guard it.

Every different boy at each age nay need a different way of
treatnent in the matter. The main thing is for the Scoutnaster to
have the lad's full confidence as a first step, and to be to him
in the relation of an elder brother-where both can speak quite
openl y.

At the same tine it is necessary for ne to add a word of
warni ng to young and i nexperienced Scouters. The fact that they
are nearer the boy in age is not necessarily an advantage.
Frequently it is a handicap and sonetines a real danger. From
what | have witten in the past on this subject, an inpression has
gone abroad that | consider it to be the duty of every Scout naster
to enlighten each of his Scouts on this subject. That has never
been ny intention. It would upset the whole fabric of the famly
system to do so. Wat | do desire to do is to direct the
attention of Scoutnasters to the question and to ask themto try
and see that their Scouts receive enlightennent from the right
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person at the right tine. More frequently than not the Tight
person is the Parent, Pastor, Doctor or another-NOI the
Scout mast er .

Non- Smoki ng

Sonebody once wote an inproved edition of Scouting for Boys,
and in it he ordered that "Scouts are on no account to smoke." It
is generally a risky thing to order boys not to do a thing; it
i mredi ately opens to them the adventure of doing it contrary to
orders.

Advi se them against a thing, or talk of it as despicable or
silly, and they will avoid it. | amsure this is very much the
case in the matter of unclean tal k, of ganbling, of snoking, and
ot her youthful faults.

It is well to establish a good tone and a public opinion
anong your boys on a plane which puts these things down as "what
kids do, in order to | ook snart before others.”

Wal ki ng the Tight Rope

This may stri ke sonme readers as a curious neans of teaching
self-discipline or health. But it has been found by experience to
do so.

You may see it being- practiced in Arny gymasia in the form
of men wal king a plank fixed up sidewal ks it a height of sone feet
above the floor. It is found that by getting themto concentrate
their whole attention on this ticklish test, they gain a close
hol d over thenselves and their nerves. The experinent has been
carried further to the extent that it has been found that if a
soldier is making bad practice on the rifle-range a few practices
in ,,wal king the plank"” readily bring back for himthe necessary
sel f-control and power of concentration.

It is an exercise that appeals to boys. They can bind
several Scout staves together as a bal ancing pole, which will give
t hem addi ti onal power of balance in their first efforts.

As | have already indicated, character is concerned in such
exercises too, and that is one of the reasons | deplore the nodern
tendency to place "Safety first," before all else. A certain
anount of risk is necessary to life, a certain amount of practice
in taking risks is necessary to the prolongation of life. Scouts
have to be prepared to encounter difficulties and dangers in life.
VW do not, therefore, want to nmake their training too soft.



Handi capped Scouts

Through Scouting there are nunbers of crippled, deaf and
dunb, and blind boys now gaining greater health, happiness and
hope than they ever had before. Mst of these boys are unable to
pass all the ordinary Scout tests, and are supplied with special,
or alternative tests.

Many of these boys are by no neans easy to deal wth, and
demand far nore patience and individual attention than ordinary
boys. But the result is well worth it. The testinony of doctors,
mat rons, nurses and teachers-who in the najority of cases are not
Scouts thensel ves-to the good done to the boys, and through the
boys to the Institutions, by Scouting, is overwhel m ng.

The wonderful thing about such boys is their cheeriness and
their eagerness to do as nuch in Scouting as they possibly can.
They do not want nore special tests and treatnent than is
absol utely necessary. Scouting hel ps them by associating themin
a worl d-wi de brot herhood, by giving them something to do and to
ook forward to, by giving them an opportunity to prove to
thensel ves and to others that they can do things-and difficult
t hi ngs too-for thensel ves.



The boy of initiative is the boy who will be picked for the
j ob.

| 11. HANDCRAFT AND SKI LL

THERE IS TODAY, as there has always been, a fearful waste of
human material. This is. mainly due to ineffective training. The
general mass of boys are not taught to |like work. Even when they
are taught handicrafts or business qualities, they are seldom
shown how to apply these to naking a career, nor is the flane of
anbition kindled in them Square pegs are too often placed in
round hol es.

Exactly where the fault lies one cannot say, but the fact
remains that it is so.

Consequently, those boys who have not got these gqifts
naturally are allowed to drift and to becone wasters. They are a
m sery to thenselves and a burden even in sone cases, a danger -to
the State. And the large proportion of those who do make sone
sort of a success would undoubtedly do better were they trained in
a nore practical way.

In the Boy Scouts we can do sonething to renedy these evils.
W can take sone steps towards giving even the poorest boy a start
and a chance in life equipped, at any rate, wth hope and a
handi craft.

How? Naturally one's thoughts run to handcraft Badges.
Though we call these "Handicrafts," they are, with our standard of
tests, little nore than "Hubbies." This, however, is part of our
policy of |eading the boys on with small and easy begi nni ngs; and
t hese Hobbi es becone nore specialized as vocational training for
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the Senior Scouts, In the neantinme, hobbies have their val ue;
t hrough these the boy learns to use his fingers and his brain, and

to take a pleasure in work. For one boy these may remain his
hobbi es for years; for another they may lead to craftsnmanship
which will give hima career. 1In either case, the boy is not so

likely to becone a waster |ater on. Hobbies are an antidote to
Satan's little ganes.

But hobbies or handicrafts are not likely to nmake a career
for a boy without the help of certain noral qualities. Thus, the
craftsman nust have self-discipline. He nust adapt hinself to the
requirements of his enployer and of his fell owworkers, he nust

keep hinsel f sober, and efficient, and wlling.
He nust have energy, and that depends on the anmount he has of
anbition, of skill, of resourceful ness, and of good health.

Now, how do we apply these in the Boy Scout's training?

Pi oneering as a First Step

The first step towards getting a Scout to take up handi work
is nost easily effected in canp, in the practice of hut-building,
tree-felling, bridge-building, inprovising canp utensils, such as
pot - books and pl ate-racks, etc., tent-naking, mat-weaving with the
canp-loom and so on. The boys find these tasks to be practi cal
and useful to their confort in the canpi ng season

After making a start on these, they will be the nore keen to
go in for such hobbies in the winter evenings, as will bring them
Badges in return for proficiency, and noney in return for skilful
work. In that way they soon grow into ardent, energetic workers.

Proficiency Badges (Merit Badges)

Proficiency Badges are established with a view to devel opi ng
in each lad the taste for hobbies or handicrafts, one of which nay
ultimately give him a career and not |eave him hopel ess and
hel pl ess -on going out into the world.

The Badges are nerely intended as an encouragenent to a boy
to take up a hobby or occupation and to nmake sonme sort of progress
init; they are a sign to an outsider that he has done so; they
are not intended to signify that he is a master in the craft he is
tested in. If once we neke Scouting into a formal schene of
serious instruction in efficiency, we mss the whole point and
val ue of Scout training, and we trench on the work of the schools
wi thout the trained experts for carrying it out.

W want to get ALL our boys along through cheery self-
devel opment fromw thin and not through the inposition of forma
instruction fromw thout.

But the object of the Badge System in Scouting is also to
give the Scoutmaster an instrument by which he can stinulate
keenness on the part of every and any boy to take up hobbi es that
can be helpful in formng his character or devel oping his skill.
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It is an instrunent which-if applied w th understanding and
synpat hy-i s designed to give hope and anbition even to the dull est
and nost backward, who woul d ot herwi se be quickly outdi stanced and
so rendered hopeless in the race of life. It is for this reason
that the standard of proficiency is purposely |eft undefined. CQur
standard for Badge earning is not the attainnent of a certain
| evel of quality of know edge or skill, but the AMOUNT OF EFFORT
THE BOY HAS PUT | NTO ACQUI RE SUCH KNOWL.EDGE OR SKI LL This
brings the nost hopel ess case on to a footing of equal possibility
with his nore brilliant or better-off brother.

An understanding Scoutnaster who has nmade a study of his
boys' psychol ogy can thus give to the boy an encouragi ng handi cap,
such as will give the dull boy a fair start al ongside his better-
brai ned brother. And the backward boy, in whom the inferiority
conpl ex has been born through many failures, can have his first
win or two nade easy for himso that he is led to intensify his
efforts. If heis atrier, no matter how clunmsy, his exam ner can
accord himhis Badge, and this generally inspires the boy to go on
trying till he wins further Badges and becomes nornal |y capabl e.

The examnation for Badges is not conpetitive, but just a
test for the individual. The Scoutmaster and the exam ner nust
therefore work in close harnony, judging each individual case on
its nmerits, and discrimnating where to be generous and where to
ti ghten up.

Sone are inclined to insist that their Scouts should be
firstrate before they can get a Badge. That is very right, in
t heory; you get a few boys pretty proficient in this way- but our
object is to get all the boys interested. The Scout master who
puts his boys at an easy fence to begin with wll find them
junping with confidence and keenness, whereas if he gives them an
upst andi ng stone wall to begin, it nmakes them shy of |eaping at
all.

At the sane tinme, we do not recommend the other extrene,
nanely, that of alnost giving away the Badges on very slight
knowl edge of the subjects. It is a matter where exam ners should
use their sense and di scretion, keeping the main aimin view.

There is always the danger of Badge-hunting supplanting
Badge-earning. Qur aim is to make boys into smling, sensible,
self-effacing, hardworking citizens, instead of showy, self-
i ndul gent boys. The Scoutmaster nmust be on the alert to check
Badge- hunting and to realize which is the Badge-hunter and which
i s the keen and ear nest worker.

Thus the success of the Badge System depends very largely on
t he Scoutmaster hinself and his individual handling of it.
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Intelligence

(observation and deduction are the basis of all know edge.
The inportance of the power of observation and deduction to the
young citizen can therefore not be overesti nated. Children are
proverbially quick in observation, but it dies out as they grow
ol der, largely because first experiences catch their attention,
which they fail to do on repetition

(bservation is, in fact, a habit to which a boy has to be
trained. Tracking is an interesting step towards gaining it.
Deduction is the art of subsequently reasoning out and extracting
t he neaning fromthe points observed.

When once observation and deducti on have been made habitua
in the boy, a great step in the devel opnment of character has been
gai ned.

The val ue of tracking and tracki ng ganes can thus readily be
seen. Tracking out-of-doors and | ectures on tracks and tracking in
t he neeting room shoul d be encouraged in all Scout Troops.

The general intelligence and qui ck-wi ttedness of the boys can
very considerably be educated by their finding the way with a nap,
noticing | andmarks, estimating hei ghts and di stances, noticing and
reporting details of people, vehicles, cattle, by the reproduction
of Sherlock Hol mes stories in scenes, and through nunerous other
Scout practices. Signalling sharpens their wits, develops their
eyesi ght, and encourages them to study and to concentrate their
mnds. First aid instruction has also simlar educative val ue.

W nter evenings and wet days can be usefully enployed by the
Scoutnaster reading the principal itens of news in the day's
newspaper, illustrating themby map, etc. The getting-up of plays
and pageants bearing on the history of the place is also an
excel lent means of getting the boys to study, and to express
t hensel ves wi t hout sel f-consci ousness.



Singing and acting are excellent for training in self-expression.
Al so they mean good team work, everybody |earning his part and
doing it well, not for applause for hinself but for the success of
t he whol e show.

Sel f - Expressi on

Qur Art Badge is devised to lead boys on to express their
ideas graphically from their own observation or inagination
without attenpting thereby to be or to imtate artists. By
encour agi ng draw ng, however crude, on the part of the youngster,
he can be led on to recognize beauty in color or in form to
realize that even in sordid surroundings there may yet be |ight
and shadow, col or and beauty.

A further stage in his education can be brought about by
getting himto practice nental photography, that is to notice the
details of a scene or incident or person, and fix these in his
m nd, and then to go and reproduce them on paper.

This teaches observation in the highest degree. Personally I
have found by practice that one can develop a certain and
consi derabl e power in this direction.

Rhythm is a form of art which comes naturally even to the
untrai ned m nd, whether it be enployed in poetry or nusic or in
body exerci ses. It gives a balance and order which has its
nat ural appeal even and especially anong those cl osest to nature-
savages. In the formof nusic it is of course nost obvious and
uni versal. The Zulu War Song when sung by four or five thousand
warriors is an exanmple of rhythm in nusic, poetry and bodily
novenent conbi ned.



The enjoynment of rendering nmusic is common to all the human
famly, The song as a setting to words enables the soul to give
itself expression which, when adequately done, brings pleasure
both to the singer and to his hearer.

Through his natural |ove of nmusic the boy can be linked up
with poetry and sentinent as by a natural and easy transition. It
opens a ready nmeans to the SCOUTMASTER O teaching happiness to
his lads and at the same tine of raising the tone of their
t hought s.

Pl ay-acting al so ought to formpart of every boy's education
for self-expression.

At school | was encouraged to do a |lot of play-acting and I
have thanked ny stars ever since That | did so. For one thing it
taught me to learn yards of stuff by heart; also accustoned ne to
speak clearly and w thout nervousness before a | ot of people; and
it gave ne the novel joy of being sonmeone else for a tine.

It led one to know the beauties of Shakespeare and ot her
authors, to feel, while expressing them the enotions of joy and
sorrow, | ove and synpat hy.

Above all it gave one the pleasure and happi ness of giving
pl easure to other people at tines when they needed it.

Many Troops are giving entertainments in the wnter nonths
and are thus not only earning satisfactory additions to their
funds, but are giving good training to their boys and pleasure to
ot hers.

From Hobby to Career

Hobbi es, handcraft, intelligence and health are prelimnary
steps for devel oping |ove of work and ability to carry on, which
are essential to successful work. The second stage is fitting the
young worker to the right kind of work.

The best workers, |ike the happiest livers, | ook upon their
work as a kind of gane: the harder they play the nore enjoyable it
becomes. H G Wlls has said: "I have noticed that so called
great nmen are really boys at heart, that is, they are boys in the
eagerness of their enjoynment of their task. They work because
they like to work, and thus their work is really play to them
The boy is not only father to the nan, but he is the man and does
not di sappear at all."

Ral ph Parlette says truly: "PLAY is Loving to do things, and
WORK is Having to do things."

In Scouting we try to help the boys acquire this attitude, by
maki ng them personally enthused in subjects that appeal to them
individually, and that will be hel pful to themlater on.

We do this first and forenost through the fun and jollity of
Scout i ng. The boys can then by progressive stages be led on
naturally and unconsciously to develop thenselves for their
future.



THE SCOUTMASTER' S SHARE

So nuch for the lines on which a boy can be practically
prepared through Scouting for nmaking a career.

But this only prepares him It is still in the power of his
Scoutnmaster to give him further help to making that career a
successful one.

First, by showing the | ad ways by which he can perfect the
superficial instruction received as a Scout; whereby, for
instance, he can develop his hobbies into handicrafts. The
Scout master can show hi mwhere to get higher technical education,
how to get schol arshi ps or apprenticeships, howto train hinself
for particular professions, how to invest his savings, how to
apply for jobs, and so on.

Secondly, by hinself knowing the different Kkinds of
enpl oynment agencies and how to use them the ternms of service in
various professions, the Scoutnmaster can give the |ad invaluable
hel p, by advising him on his knowl edge of his qualifications, as
to which line of life he is best fitted for.

Al'l this means that the Scoutnmaster nust hinself | ook around

and informhinself fully on these and |i ke points. By taking a
little trouble hinself he can nmake successful |ives for nmany of
hi s boys.

It is encouraging to a lad, even if he is only an errand boy,
to know that if he does his errands so well that his enployer
feels he could not get a better boy, he is safely on the road to
pronotion. But he nust stick to it, and not be |l ed aside by fits
of disinclination or annoyance; if he gives way to these he w |
never succeed. Patience and perseverance win the day. "Softly,
softly, catchee nonkey."

Empl oyment

The Scoutmaster, by watching and studying the individual
character and ability of each boy, can to some extent recognize
the line of life for which he is best fitted. But he should
realize that the question of enploynent is one for the parents and
the boy hinself to decide.

It is then a matter of consultation with the parents, and for
cautioni ng them agai nst putting their square peg of a son into a
round hole of enploynent for the sake of inmediate nonetary
return. Get themand the boy hinself to | ook well ahead and to
see ulterior possibilities that lie open to him provided that his
start is made on the right |ines.

Here it is inportant to discrimnate between those
enpl oynments which offer a future to the boy and those which | ead
to nothing-so-called "blind alley"” jobs. These latter often bring
in good noney for the tine being, to increase the weekly inconme of
the famly, and are, therefore, adopted for the boy by the parents
regardl ess of the fact that they give no opening to him for a
man' s career afterwards.



Those which promse a future need careful selection wth
regard to the lad's capabilities, and they can be prepared for,
while he is yet a Scout. A skilled enploynent is essentially
better than an unskilled one for the boy's future success in life.
But care should be taken that consideration of this question is
not left until the time is past for a boy to conform to the
standards and rules for entering into the desired career.



A Scout is active in doing good, not passive in being good.

| V. SERVI CE TO OTHERS

THE ATTRI BUTES whi ch we have so far been studying, as tending
to make our boys into manly, healthy, happy working citizens, are,
to a great extent, selfish ones designed for the good of the
i ndividual. W now conme to the fourth branch of Scout training,
t hr ough whi ch, by devel oping his outl ook, the boy gives out good
to others.

Sel fi shness

If I were asked what is the prevailing vice in the world |
shoul d say - Selfishness. You may not agree with this at first
sight, but ook into it and | believe you will come to the sane
concl usi on. Most crinmes, as recognized by law, conme from the
i ndul gence of selfishness, froma desire to acquire, to defeat, or
to weak vengeance. The average man wll gladly give a
contribution to feed the poor and will feel satisfied that he has
then done his duty, but he is not going to dock hinself of his own
food and good wine to effect a saving for that purpose.

Sel fishness exists in a thousand different ways. Take, for
i nstance, party politics. Men here get to see a question, which
obviously has two sides to it, exactly as if there were only one
possible side, nanely, their own, and they then get to hate
anot her man who | ooks upon it fromthe other side. The result may
lead nen on to commt the greatest crinmes under high-sounding
nanes. In the sane way, wars between nations have cone about from
neither party being able to see the other's point of view, being
obsessed entirely by their own interests. Strikes, too, and
| ockouts are frequently the outcone of devel oped selfishness. In
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many cases, enployers have failed to see that a hard-working man
should, in justice, get a share of the goods of the world in
return for his effort, and not be condemmed to perpetual servitude
simply to secure a certain margin of profits for the sharehol ders.
On the other hand, the worker has to recognize that wthout
capital there would be no work on a | arge scale, and there can be
no capital wi thout some return to the subscribers for the risks
they face in subscribing.

I n one's newspaper every day one sees exanpl es of selfishness
when one reads the letters of these snmall-mnded men who, at every
little grievance, rush headlong to "wite to the papers.”

And so it goes on, down to the children playing their ganes
in the streets; the nonent that one is dissatisfied at not getting
his share of winning he abruptly |eaves the scene renmarking: "I
shan't play any nore!"™ The fact that he upsets the fun of the
others does not appeal to himunless it be satisfying to his
spite.

To Eradicate Selfishness-The Good Turn Habit

The Scouting practices tend in a practical way to educate the
boy out of the groove of selfishness. Once he becones charitable
he is well on the way to overconme or to eradicate the danger of
this habit.

The Prom se that a Scout nmakes on joining has as its first
point: "To do ny duty to God." Note that it does not say "To be
loyal to God," since this would nerely be a state of mnd, but to
do sonething, which is the positive, active attitude.

The main method in the Boy Scout Mvenent is to give sone
formof positive training rather than nmerely to incul cate negative
precepts, since the boy is always ready to do rather than to
di gest.

Therefore, we put into his activities the practice of Good
Turns in his daily life as a foundation of future goodw Il and
hel pful ness to others. The religious basis underlying this is
conmon to all denom nations, and we, therefore, interfere with the
form of none.

The boy can then realize better that part of his "Duty to
God" is to take care of and develop as a sacred trust those
talents with which God has equipped him for his passage through
this life; the body with its health and strength and reproductive
powers to be used in God's service; the mnd with its wonderful
reasoning, nenory and appreciation, which place him above the
animal world; and the soul, that bit of God which is within him
nanely, Love, which can be developed and mnade stronger by
conti nual expression and practice. Thus we teach himthat to do
his Duty to God neans, not nerely to | ean on H s kindness, but to
do Hs will by practicing | ove towards one's nei ghbor.

The curious thing is that this duty of Service for Qhers
through Good Turns is the one to which Scouts rise with the
fullest alacrity. On this seenmingly small foundation (the giving
up of small personal conveni ences or pleasures in order to render
service) is built the character of self-sacrifice for others.
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The m nor Good Turns which are part of the Scout's faith are
in thenselves the first step. Nature study and naking friends
with animals increase the kindly feeling within him and overcone
the trait of cruelty which is said to be inherent in every boy
(al -though, personally, I amnot sure that it is so general as is
supposed). Fromthese m nor Good Turns he goes on to learn first
aid and help to the injured, and in the natural sequence of
| earning howto save life in the case of accidents, he devel ops a
sense of duty to others and a readiness to sacrifice hinself in
danger. This, again, leads up to the idea of sacrifice for
others, for his hone, and for his country, thereby leading to
patriotism and loyalty of a higher type than that of nerely
ecstatic flag-wavi ng.

Scouting is a Brotherhood - a schenme which, in practice,
di sregards differences of class, creed, country and col or, through
t he undefinable spirit that pervades it - the spirit of God's
gent | eman.

Service for the Conmunity

The teaching of service is not nerely a matter of teaching in
t heory, but the devel opnent of two distinct phases-the incul cation
of the spirit of goodwill; and the provision of opportunity for
its expression in practice.

The teaching is mainly through exanple, and the Scoutnaster
gives exactly the right lead in his patriotic dedication of self
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to the service of the boy, solely for the joy of doing it, and
wi t hout thought of material reward.

The opportunity for practice is given by the Scoutnaster
suggesting to his boys special service projects.

Public services offer the best opening for practical training
in sense of duty to the community, patriotism and self-sacrifice
t hr ough expr essi on.

The work of Scouts during peace and during wars in
voluntarily taking up arduous duties in service of their country
isinitself a proof of the keenness of the lads to do good work,
and of their readiness to nake thensel ves efficient where they see
a good object. In this direction lies a powerful neans of
devel oping on practical lines the ideal of citizenship.

As one specific exanple of public service mght be nmentioned
Boy Scout Accident and Fire Service (Emergency Service) for towns
and villages. Such service is especially applicable to Senior
Scouts, and acts as an attractive force to the older boy while
giving himpublic services to train for and to render

The Troop is organi zed, equi pped, and trained primarily for
fire fighting, but with the further ability to deal with all Kkinds
of accidents that, are possible in the neighborhood, such, for
i nstance, as: Street accidents; gas, chem cal or other explosions;
floods or inundations; electric accidents; railway accidents;

fallen trees or buildings; ice accidents; bathing or boating
acci dents; airplane crashes; etc.
This woul d demand, in addition to the drill, rescue and first

aid required for fire work, know edge and practice in methods of
extricating and rescuing, and rendering the proper first aid in
each class of work; such as: Know edge of gases and chem cals;
handling of boats, inprovising rafts, use of life line;, use of
life-buoys, life saving in the water, artificial respiration; how
to deal with frightened animals; how to deal with electric live
wires, burning Iiquids; etc.

In sone cases it nmay be best for each Patrol to specialize in
a particular form of accident, but generally if the Patrols
practice all in turn they arrive at conplete efficiency for the
whol e Tr oop.

Organi zation for an acci dent woul d, however, confer specific
duties on each Patrol, e.g., a Patrol of rescuers, first aiders,
crowd hol ders, nessengers, etc.

The variety of work to be done supplies a whole series of
activities such as should appeal to the boys.

Frequent nobilizations to practice on inprovised accidents
are essential to attaining efficiency and keenness.

As efficiency beconmes evident public interest will be aroused
probably to a hel pful degree. The schenme will then be recognized
as having a double value, an education for the boys, and a
bl essing for the conmunity.



U terior Effect

The repression of self and devel opnent of that |ove and
service for others, which neans God within, bring a total change
of heart to the individual and with it the glow of true Heaven.
It nmakes a different being of him

The question becones for himnot "Wat can | get?", but "Wat
can | give in |life?"

No matter what nmay be his ultimate formof religion, the | ad
wi |l have grasped for hinself its fundanentals, and know ng these
through practicing them he becones a citizen with a w dened
out | ook of kindliness and synpathy for his brother nen.

Wth character and a smle the boy will overcone evils on his way.
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TO SUM UP

THE WHOLE OBJECT of our Scouting is to seize the boy's
character in its redhead stage of enthusiasm and to weld it into
the right shape and to encourage and develop its individualities
that the boy -nay educate hinself |o becone a good man and a
val uabl e citizen for his country.

By so doing we may hope to take a useful part in bringing
strength, both noral and physical, to the nation.

But in developing national aspirations there is always the
danger of becom ng narrow and jeal ous of other nations. Unless we
avoid this we bring about the very evil we are anxi ous to escape.

Fortunately in the Scout Mvenent we have Brother Scouts
organi zed in alnost every civilized country in the world, and we
have forned already the tangi ble nucleus of a Wrld Brotherhood.
And the potentialities of this are being supplenented by the w der
devel opnent of the cooperative sister novenent, the Grl CQuides
(Grl Scouts).

In every country the purpose of the Scouts' training is
identical, nanely, efficiency for Service towards others; and with
such an object in commobn, we can, as an International Brotherhood
in Service, go forward and do a far-reachi ng work.

In our training of the boy we devel op the individual in both
spirit and efficiency to be an effective player in his nationa
team of citizenhood. Acting on the same principle in the case of
a nation, we should try to develop the right spirit and efficiency
for helping that nation to work effectively in the team of
nati ons.

|f each, then, plays in its place, and "plays the gane,"
there will be greater prosperity and happiness throughout the
world, there will be brought about at |ast that condition which
has so | ong been | ooked for - of



Peace and Goodwi || among men.

[HE END




